SMSA Meeting 23/03/2017
Minutes
Chair – Laurence Penn

Attendees- Rachel Maynard, Giles Taylor, Jo Taylor, 

Apologies- Geraldine Gallagher, Clare Leach, Jo McCann, Jess Worthington

Matters from last meeting

iPads- School are waiting for the new version of the ipad to be available and they hope they will be in use by the end of May.

Finance Update – Giles Taylor
Ipad donations from parents so far- £3800.40. Gift aid has now been approved and this will add a further £1100 to this sum, as gift aid gives us a further 25% on top of any donations.

Gift aid forms are available through the SMSA.

Panto- was very successful. It had an income in excess of £7200, this gave a profit of £3300 which is more than last year.

However with the new system for paying Troy and Maurice overtime for their duties whilst the panto is on we had to spend £1000 in overtime.

This rose the question of overtime for the site manangers and a meeting needs to be held with Nikki ( finance manager) to clarify when the SMSA is responsible for their overtime.

Balance of £28,000 with £14,000 available to spend
Giles will clarify some of our repeat annual expenses such as play pod equipment and pond maintenance.

Wish list- there are no school items on this

Rachel raised the idea of a shelter like the one in the infant playground for pick up and drop off and cake sales- this will be raised at the Governors premises meeting and then taken forward.

Recent events-

Panto- thanks to Laurence and his team. It was a huge success and extremely professional.

For next years panto we are looking for –

Director

Producers

We need to start planning next year’s from the summer as it is a very important school community activity.

This year there were fully sold out shows

Involvement from 5 teachers, 60 children, 40 parents as well as 15 backstage.

Quiz night- a nice evening, made a modest profit.

( Fleur Safarty has the quiz night cup)

Future Events
14th May- footie funday

we need volunteers to organsie matches and refreshments.

School disco

Red nose cake sale 

Easter egg raffle

Easter bonnet parade- will need parent Marshals

Fair Funding for schools
St Michaels’ wants parents to get involved- lobby their MPs

Cuts proposed will equate to 4 teachers lost at St Michael’s

