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Our Vision

We believe our children’s future is created every day.

Our Mission Statement

To nurture and inspire our children to develop a love of learning in a supportive
Christian community and become the best they can be.
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Endurance Forgiveness Koinonia Creation Friendship
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Abridged Version of the SEND Policy for

Parents and Carers

This document aims to summarise our Special Educational Needs and Disabilities (SEND) policy
at St Michael’s CE Primary School. We strive to make it clear and easy for parents and those
not involved in education to understand how we support pupils with SEND, outlining the
essential practices and commitments that shape our inclusive approach.

1. Policy Aims
Our SEND policy aims to:

e Clearly define how our school will support and provide for pupils with special educational

needs and disabilities (SEND), ensuring each child is valued as an integral part of our
educational community.

e Outline the roles and responsibilities of all involved in the support of pupils with SEND,

fostering clear communication and collaboration among staff, parents, and external
agencies.

e Ensure a collaborative approach involving teachers, parents, pupils, and outside

professionals in addressing SEND needs effectively, promoting an inclusive culture
throughout the school.

Our Vision

At St Michael’s, we believe that our children’s future is created every day. Our commitment is
to be an inclusive school that prioritises the well-being, progress, and success of every child.
We recognise and celebrate the diverse abilities that all children bring and provide equitable
opportunities in a safe, accessible, and well-equipped learning environment that caters to their
individual needs.

Our Values
Endurance, Forgiveness, Koinonia, Creation, Friendship.

These core values underpin all our work in school. We actively promote these values in every
interaction, encouraging children to embody them in their behaviours, relationships, and
learning experiences. This values-based approach strengthens our commitment to inclusion and
SEND provision, ensuring all children grow into resilient, confident, and independent learners
who can thrive in all aspects of their lives.

Our Commitment to Inclusion
“To nurture and inspire our children to develop a love of learning in a supportive Christian
community and become the best they can be.”

At St Michael’s, all children benefit from a rich, inspiring, and inclusive curriculum that fosters
active involvement in their own learning, engagement in school life, and meaningful




participation in the wider community. Our educational offerings are designed to provide
engaging opportunities for every child to develop resilience, confidence, and independence
while promoting strong physical and mental well-being.

We adopt a whole-school approach to Special Educational Needs and Disabilities (SEND). This
inclusive philosophy ensures that all staff members work collaboratively to support every child,
promote exceptional progress, and achieve the best possible social, emotional, and educational
outcomes. Our aim is to equip all children with SEND with the essential skills they need to
transition smoothly from primary education to secondary school and full participation in adult
life.

2. Legislation and Guidance
Our SEND policy is informed by key pieces of legislation and guidance that shape our
understanding and delivery of SEND provision:

e The SEND Code of Practice (2014): This foundational document outlines statutory
guidance for the identification and support of children with SEND.

e The Children and Families Act 2014: This legislation defines the responsibilities of
schools and local authorities in supporting children with SEND.

e The SEND Regulations 2014: These regulations specify the statutory duties schools
hold regarding the assessment and support of pupils with SEND.

e The Equality Act 2010, Part 6: This legislation establishes the responsibility of schools
to prevent discrimination and promote inclusivity.

e Keeping Children Safe in Education (KCSIE): The latest edition provides critical
guidance for maintaining the safety and well-being of pupils with SEND.

3. Definitions

According to the SEND Code of Practice (2014, p.15), a pupil is identified as having SEND if
they "have a learning difficulty or disability that requires special educational provision different
from or additional to that normally available to pupils of the same age." Concerns regarding a
child’s progress arise when:

e Progress continues to be limited, even after tailored teaching and support.
e Attainment levels are significantly below both age-related expectations and those of their

peers.

Indicators and Categories of SEND Needs

The identification of SEND can vary; however, certain indicators may signify a potential need
for additional support. These include persistent difficulties in learning or development that
affect a child's capacity to achieve expected educational outcomes. A pupil may exhibit SEND if:

e They consistently demonstrate significantly slower progress compared to their peers.

e Attainment gaps continue despite targeted interventions; for example, a child may
struggle with literacy or numeracy despite extra lessons.




e They require special educational provision beyond the scope of high-quality teaching
available to all children.

SEND needs are typically categorised into four broad areas:

1. Cognition and Learning: This may include specific learning difficulties like dyslexia and
dyscalculia, as well as moderate learning difficulties.

2. Communication and Interaction: This encompasses speech, language, and social
communication needs, including conditions on the autism spectrum.

3. Social, Emotional, and Mental Health (SEMH): This category can include factors such
as anxiety, behavioural challenges, and emotional regulation issues.

4. Sensory and Physical Needs: Needs in this area may involve visual or hearing
impairments, physical disabilities, and medical conditions that affect learning.

It is important to note that while teachers may recognise traits associated with SEND, only
qualified professionals can formally diagnose conditions such as dyslexia, autism spectrum
conditions, or ADHD. Nevertheless, St Michael’s is dedicated to providing support based on a
child’s needs, regardless of whether a formal diagnosis is in place, ensuring that all children
have equitable access to education.

4. Roles and Responsibilities

The SENDCo: Our SEND Coordinator (SENDCo) is Andrea Batten. She plays a vital role in
overseeing the day-to-day implementation of the school’s SEND policy. Her responsibilities
include coordinating the identification, assessment, and provision of support for pupils with
SEND, providing professional guidance to staff, and ensuring high-quality teaching tailored to
each pupil's individual needs. Andrea also arranges and attends all review meetings to monitor
progress and provision, liaises with external agencies, and manages waiting times for
assessments while ensuring interim support is effectively in place.

The SEND Governor: The Governor responsible for SEND is Lisa Maguire. Lisa's role involves
raising awareness of SEND issues at Governing Board meetings, monitoring the quality and
effectiveness of SEND provision within the school, and working alongside the Headteacher and
SENDCo to determine the strategic development of the SEND policy and its implementation.

The Executive Head/Head of School: Geraldine Gallagher (Executive Head) and Sinead
O'Brien (Head of School) work with the SENDCo and SEND Governor to determine the strategic
development of the SEND policy and provision within the school. They hold overall
responsibility for the provision and progress of learners with SEND.

Class Teachers: Each class teacher is accountable for the progress and development of every
pupil in their class through the provision of inclusive, high-quality teaching. They work closely
with teaching assistants and specialist staff to assess the impact of support and interventions,
identify any concerns, and ensure all the pupils’ needs are effectively met. Class teachers
regularly review the support provided, adjusting methods and interventions in collaboration
with the SENDCo to ensure progress is maintained.




5. SEND Provision

The Special Educational Needs and Disabilities that are Provided For:
Currently, our school offers additional and/or distinct provision for a range of needs, including:

e Communication and Interaction: This includes support for Autism Spectrum
Conditions and speech and language difficulties.

e Cognition and Learning: We cater for learning difficulties such as dyslexia and
dyspraxia, as well as more general moderate learning difficulties.

e Social, Emotional, and Mental Health Difficulties: This covers conditions like
Attention Deficit Hyperactivity Disorder (ADHD), challenges in relationships with peers
and adults, and emotional or behavioural difficulties.

e Sensory and Physical Needs: Support is also provided for those with visual
impairments, hearing impairments, and conditions that affect their physical abilities such
as cerebral palsy.

Identifying Pupils with SEND and Assessing Their Needs

The responsibility for assessing and monitoring the progress of each pupil lies primarily with
class teachers. Regular assessments will be made to evaluate all pupils, identifying those
whose progress is considerably slower than that of their peers. Key indicators include:

e Progress does not match or better the child’s previous rate of learning.
e Attainment does not close the gap with peers and may even widen.

Notably, slow progress and low attainment alone do not automatically signify that a pupil is
recorded as having SEND. Teachers will consider a child’s progress in various areas, including
social skills and emotional regulation.

Graduated Approach to SEND Support

We adhere to a graduated approach that follows the four-part cycle of assess, plan, do, and
review, as detailed in the SEND Code of Practice. This structured method enables class teachers
to continuously assess, plan, and review their teaching strategies to ensure that all pupils,
particularly those with SEND, can progress appropriately. The process includes:

e Assess: Teachers assess pupil progress, taking into account concerns raised by parents
or additional professionals.

e Plan: The SENDCo and teachers collaboratively plan support strategies tailored to
individual needs.

e Do: The agreed interventions are implemented, ensuring that all staff members involved
understand their roles.

e Review: The effectiveness of the interventions is evaluated and revised where
necessary, ensuring that there is ongoing monitoring of each child’s progress.




When a pupil is experiencing difficulties in meeting age-related expectations despite receiving
quality teaching (Wave 1 support), teachers will first consult with parents and the Inclusion
Leader to gather pertinent information to inform the next steps in support strategies.

Assessing and Supporting Pupils with SEND

Assess, Plan, Do, Review Cycle
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When a pupil struggles to meet age-related expectations despite high-quality teaching, the

class teacher, parents, and the Inclusion Leader will meet to gather further information. This
assessment process will include:

Growing undentanding of

e Teacher assessments and their experiences of the pupil’s progress.

e Analysis of the pupil’s previous attainment, behaviour, and engagement.

e Observations and assessments shared between the SENDCo and other relevant teachers.
e A comparison of the pupil’s development against peers and national data.

e Insights from parents regarding the pupil’s needs and strengths.

e The pupil’s own perspective on their learning experience.

e Input from external support services where applicable.

These assessments will be reviewed regularly, at least termly, and all staff working with the
pupil will be kept informed of tailored needs, targeted outcomes, support strategies, and
recommended teaching approaches. The effectiveness of the interventions will be consistently
monitored to ensure they positively impact the pupil's progress. The assess, plan, do, and
review cycle will continue as long as the pupil benefits from additional support, ensuring
consistency to facilitate their growth. If a pupil demonstrates good progress and no longer
requires the additional interventions, they may be removed from the SEND record.




Our Approach to Teaching Pupils with SEND

Wave 1:

Inclusive high quality teaching for all, providing
differentiated work and creating an inclusive learning
environment.

Teachers maintain responsibility and accountability for the developmental progress of all pupils
in their classes. Most children with SEND will have their needs met at the initial school level,
emphasising our commitment to a graduated approach. This structured method includes three
levels of support, often referred to as Waves, ensuring that all children receive the right level of
assistance tailored to their individual needs based on consistent evaluation and monitoring.

The three Waves of support are:

o Wave 1: High-Quality, Inclusive Teaching. Class teachers deliver high-quality,
inclusive teaching that is differentiated to meet the varied learning needs of all pupils. This
ensures that the majority of children progress through effective teaching methods. Key
strategies may include:

o Adapting teaching methods to suit different learning styles and individual needs.

o Providing personalised learning arrangements to accommodate diverse learning
requirements.

o Utilising a variety of school-based interventions to support learning.

o Wave 2: Targeted Small Group Interventions. For some children, short-term,
targeted interventions in small groups may be necessary to help them keep pace with their
peers and meet expected progress outcomes. These interventions may focus more narrowly
on specific areas, such as:

o Literacy and numeracy skills (for example, tailored catch-up programmes for
reading, writing, and maths).

o Speech and language development support.
o Enhancements to fine and gross motor skills, including handwriting assistance.
o Social, emotional, and mental health needs development.

e Wave 3: Personalised Specialist Support. A small percentage of children with more
complex SEND may require highly personalised interventions at this stage. The SENDCo
may seek specialist advice and guidance from external professionals, such as:

o Specialist teachers for visual or hearing impairments.

o Educational Psychologists (EPs) for customised assessments and consultations.




o Speech and Language Therapists (SALT) who can carry out specific evaluations
and provide targeted support.

o Child and Adolescent Mental Health Services (CAMHS) for psychological support.

o Occupational Therapists (OTs) and Physiotherapists to support physical learning
activities and skills.

o Social Communication and Autism Assessment Teams for diagnostic assessments
and effective strategies.

If a child remains on an inadequate progress trajectory despite sustained intervention and
support, and with assessments from external specialists, the school may request parental
consent to seek a statutory assessment from the Local Authority (LA). This request requires
comprehensive evidence demonstrating the interventions and support strategies implemented
over a minimum of two terms.

Should the request be approved, it may lead to the development of an Education, Health, and
Care Plan (EHC Plan). This plan provides additional funding and resources specifically tailored
to support the child’s individual needs. If a pupil with an EHC Plan shows sustained progress
and no longer requires those support measures to continue their achievement, discussions will
be had with parents and relevant professionals about the potential to request that the Local
Authority cease maintaining the EHC Plan. Importantly, parents also retain the right to apply
for an EHC Plan independently should they feel it necessary.

Partnership with Parents/Carers and Pupils
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The 2014 SEND Code of Practice places pupils, along with their families, at the heart of our
SEND provisions. We highly value the aspirations and opinions of parents and carers,
incorporating them into our approach to education for children with SEND. Through termly
face-to-face meetings or SEND review meetings, progress reports are effectively communicated
to families, facilitating constructive dialogue.

Early and frequent discussions with pupils and their parents/carers are crucial when identifying
whether a child may require special educational provision. These conversations ensure a
comprehensive understanding of the pupil's strengths and needs by allowing all parties to:

e Develop a clear understanding of the pupil's areas of strength and challenges.

e Consider and incorporate parents’/carers’ concerns and views into the support strategies.
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Acknowledge the expected outcomes sought for the pupil.

Ensure clarity on the next steps in support strategies.

Value the pupil's voice as an essential contribution during the discussions.

Supporting Pupils Moving Between Phases and Preparing for Adulthood

At St Michael’s, we recognise the significance of effective communication to facilitate positive
transitions for all children. Whether transitioning between classes within the school or preparing
for secondary education, we adopt a proactive approach to ensure smooth transitions.

Key strategies include:

Facilitating handover meetings when children progress to a new class, allowing teachers
and support staff to discuss and understand the individual needs of each child.

Organising a 'Step Up Day' towards the end of the summer term, where children
experience a full day with their new teacher, fostering familiarity and confidence.

For secondary transfer, we aim for all children with SEND to be well equipped for their
transition. We conduct a secondary school information evening in the autumn term of
Year 6 and encourage parental engagement through meetings with Assistant
Headteachers to discuss specific transition strategies for each child.

All pupils partake in induction sessions at their new school, and we welcome visits from
secondary school staff to engage with children within the familiar setting of our primary
school.

During Year 6 Annual Reviews for children with EHC Plans, we invite SENDCo
representatives from secondary schools to gauge the child's needs early.

We collaborate with parents and pupils to share relevant information with the secondary
schools, discussing what key data is essential for successful transition.

We maintain communication with the secondary schools that our students with SEND
transition to, ensuring we provide ongoing support during this significant time and stay
informed about their progress.

Some children may participate in special programmes, such as the Haringey Autism
Outreach Team's 'All About Me' initiative, to facilitate further individualised support
during transition.

Reasonable Adjustments to the Curriculum and Learning Environment
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At St Michael’s, our Senior Leadership Team, alongside the Inclusion Lead, is dedicated to
ensuring that all children, especially those with Special Educational Needs and Disabilities
(SEND), receive the necessary support to thrive. We implement a variety of adaptations to the
curriculum and the overall learning environment to facilitate this, including:

e Carefully differentiated planning to ensure progress for all pupils regardless of their
individual needs.

e Encouraging class teachers to take responsibility for the learning and well-being of every
child.

e Employing diverse teaching methods, including demonstration and visual resources, to
meet individual learning styles.

e Designing classrooms to be visually supportive, promoting accessible communication and
interaction.

e Creating an engaging and interactive learning environment that stimulates curiosity and
encourages exploration.

e Utilising regular assessments to monitor student progress and identify areas requiring
additional support.

e Providing extra assistance from skilled Teaching Assistants who are well-trained in
addressing diverse learning needs.

e Equipping learners with specialist resources and assistive technology to support their
learning journey.

These comprehensive strategies guarantee that all children can access and actively participate
in their learning experiences, enabling them to reach their full potential and foster a lifelong
love of learning.

Additional Support for Learning

We have developed a dedicated team of Teaching Assistants (TAs) and Higher-Level Teaching
Assistants (HLTASs), trained to deliver targeted interventions suited to the specific needs of our
students. We also collaborate with external agencies and organisations to provide direct
support for individual children's needs, as well as facilitate whole-school improvement and staff
training. Some of these support services include:

e Specialist teachers who focus on visual or hearing impairments.

e Educational Psychologists (EPs) who provide assessments and consultative support.

e Speech and Language Therapists (SALT) for thorough assessment and focused
intervention.

e Child and Adolescent Mental Health Services (CAMHS) to assist with psychological and
emotional needs.

e Occupational Therapists (OTs) and Physiotherapists, especially for children needing
assistance with physical learning aspects and coordination skills.
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e Language and Autism Support Teams (LAST) focusing on diagnostic assessments and
targeted strategies for improvement.

e Other healthcare professionals to support children with specific medical needs as
required.

Expertise and Training of Staff

Our Special Educational Needs and Disabilities Coordinator (SENDCOQO), Andrea Batten, brings
extensive experience in teaching and supporting children, dedicating a significant portion of her
role to the management of SEND provision within our school. To ensure continuous
improvement, we invest heavily in the professional development of our teachers, Teaching
Assistants (TAs), and Higher-Level Teaching Assistants (HLTAs) through regular training
sessions aimed at addressing the diverse SEND needs embedded in our school community. This
training is tailored to equip staff with effective strategies and the necessary skills to support
students with various SEND.

Moreover, teachers and support staff engage in a comprehensive performance management

process to identify their training needs and enhance their professional expertise. We utilise an
array of specialised equipment and digital assistive technology to facilitate access to learning,
ensuring that every child has the opportunity needed to succeed on their educational journey.

Evaluating the Effectiveness of SEND Provision
We place great importance on the evaluation of SEND provision to ensure its effectiveness and
continued improvement. The following practices are in place to evaluate our provision:

¢ Ongoing monitoring of progress against agreed outcomes by both the class teacher and
the SENDCO, with regular feedback cycles to continually inform practice.

e Termly monitoring involving the SENDCO, Assistant Headteacher, and class teacher
during Pupil Progress meetings to look at data collectively.

e Termly reviews of individual pupil progress towards their outcomes conducted with
parents/carers, the class teacher, other involved staff, and the SENDCO.

e Regularly assessing and reviewing the impact of interventions every term to ensure we
make adjustments based on what is effective.

e Conducting annual reviews for pupils who have EHC Plans to discuss progress and any
necessary amendments to their support strategies.

Enabling Pupils with SEND to Engage in Activities

At St Michael’s, we are committed to ensuring that all our pupils, including those with Special
Educational Needs and Disabilities (SEND), have ample opportunities to participate in school
activities alongside their peers. This commitment extends to all extra-curricular activities and
school visits, which are universally accessible to each pupil. Specific details include:

e All pupils are invited to participate in our before and after-school clubs, ensuring that
they receive the support necessary to engage in these experiences fully. We recommend
that parents inform club leaders of their child's individual needs to facilitate appropriate
adaptations.
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e Pupils are encouraged to attend residential trips, including Flatford Mill (Year 4) and PGL
(Year 6), with tailored arrangements made to ensure each child can benefit fully from
these enriching experiences.

e We invite every pupil to take part in our sports day, school productions, special
workshops, and various school events. Importantly, no pupil is ever excluded from these
activities due to their SEND status or disability.

We actively encourage parents and carers of children with SEND to visit the school to assess its
suitability for their child’s needs. Our Admissions Policy and Accessibility Policy are available on
our website for reference. For specific discussions regarding necessary adjustments and
accommodations, please do not hesitate to speak with the Head of School to ensure we can
meet your child's individual requirements effectively.

Complaints about SEND Provision

At St Michael’s, we are dedicated to responding to any concerns raised by parents or carers and
strive to resolve issues amicably and promptly. We recognise the importance of adaptations
and reasonable adjustments in meeting the needs of our pupils with Special Educational Needs
and Disabilities (SEND). If parents have a complaint regarding any aspect of SEND provision,
we encourage them to initially contact the school office to schedule an appointment with the
Special Educational Needs Coordinator (SENDCo). If the matter remains unresolved, an
appointment should then be arranged with the Head of School. Should concerns persist,
parents can subsequently contact the Chair of Governors, Cordelia Brown via the school office.

In summary, at St Michael’s CE Primary School, we are fully committed to nurturing an
inclusive educational environment that prioritises the needs of all our pupils, especially those
with special educational needs and disabilities. Working together with families and the wider
community, we strive to ensure that every child receives the support they need to thrive and
flourish during their educational journey.

Contact details of support services for parents of pupils with SEND

Haringey’s SEND Information, Advice & Support Service (SENDIASS) for parents/carers of
children with Special Educational Needs and disabilities is provided by Markfield. Information
about the service and contact details can be found here: https://markfield.org.uk/sendiass/

Or you can call their Reception (Open 9:30am - 5pm weekdays) 0208 802 2611

Or email: https://markfield.org.uk/sendiass-contact-us/

The Local Authority local offer

Adaptations and reasonable adjustments are tailored supports for children with special
educational needs. Haringey's local authority’s Local Offer provides detailed guidance and
resources: Local Offer.

Haringey’s local authority’s local offer is published here: https://www.haringey.gov.uk/children-
and-families/local-offer
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For clarification on terminology, refer to the Jargon Buster.
https://www.haringey.gov.uk/children-and-families/local-offer/about-local-offer/local-offer-

jargon-buster

6. Monitoring arrangements

This policy and information report will be reviewed by Andrea Batten, SENDCO/Inclusion Leader
annually. It will also be updated if any changes to the information are made during the year.
It will be approved by the Governing Board.

7. Links with other policies and documents

This policy links to the following policies and documents available via our website,
https://stmichaelsn6.com/policies/ :

School’s Information Report: how we support children with Special Educational Needs or
Disabilities

St Michael’s School Offer

Safeguarding and Child Protection Policy

Accessibility Policy

Behaviour Policy

Equality and Diversity Policy/Equality Information and Objectives

Medical Policy

Pupil Premium Strategy Statement.
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