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ST MICHAEL’S C of E PRIMARY SCHOOL  
 

MINUTES OF THE FULL GOVERNING BOARD 
 

WEDNESDAY 11 DECEMBER 2024 at 7PM ONLINE 
Membership: 

Position  Name Initials Term End 
Date 

Local Authority Governor (1) Angela Stathi AS 22/03/2025 

Staff Governor (1) Julia Machin JM 23/02/2026 

Parent Governors (2) *Stephen Bethel – Vice Chair SB 07/04/2027 

Parent Governors  *King-Lynn Swayne KS 09/05/2027 

Foundation PCC (7) Lisa Maguire  LM 11/04/2027 

Foundation PCC  Valerie Doulton VD 02/02/2025 

Foundation LDBS Vacant   

Foundation LDBS  Cordelia Brown – Chair  CB 07/06/2027 

Foundation Deanery Synod *Claire Southern CS 12/05/2027 

Foundation Deanery Synod Maja Raskovic MR 09/11/2027 

Foundation ^Reverend Kunle Ayodeji  KA Ex-Officio 

Executive Headteacher Geraldine Gallagher HT  Ex-Officio 

*Denotes Apologies  ^ Denotes absent 
Also in Attendance: 
Jasbir Aujla, Clerk to the Governing Body, Haringey Education Partnership 
Nicola Purvis, School Business Manager - SBM 

 *Sinead O’Brien, Head of School - HoS 
 

PART 1 
 
1.  Opening Prayer, Welcome and apologies for absence  
1.1  The Chair welcomed all to the meeting, which was quorate.  
1.2  Apologies for absence were received and accepted from SB, KS, and CS. 
1.3   KA was recorded as absent. 

 
2.  Declaration by Governors of Interest Pecuniary or Otherwise in Respect of Agenda Items  
2.1  There were none declared. 

 
3.   Minutes of the FGB meeting held on 2nd October 2024, any matters/actions arising not  

elsewhere on the agenda. 
3.1 The Minutes of the FGB meeting held on 2nd October 2024, were agreed an accurate record for  

the Chair to sign and school to retain on file. 
 

3.2      Actions arising 

• Governors to review/sign Code of Conduct & Annual Declaration of Interest form on 
Governor Hub as read and understood. Clerk to send reminders. 

• For the Learning Fund check what the Charity Commission has in place in relation to Conflict 
of Interests and Financial Reserves policies and put drafts together for FGB consideration. 
Item on agenda. 

• EHT confirmed the Complaint policy is on the website. Complete. 
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• Sustainability/Site Presentation by Y4 children will be provided at the next meeting. Defer to 
Children’s Committee. Action: Clerk. 

 
4.    Pupil Premium and PE Premium statements  
4.1  The FGB received and agreed the Pupil Premium and PE Premium statements shared in advance 

of the meeting. The Chair commented she likes how the research elements and rationale are 
included in the documents provided. The FGB wished to record their Thank You to the HoS for 
her comprehensive updates and work on the Pupil and PE premium. 

 
5.   Premises  
5.1  Major works update 

The EHT gave an update on the EYFS refurbishment, next steps regarding phase 2 of the project 
and the Government’s announcement of grant capital funding to increase school-based 
nurseries. The Government’s ambition is to create more nursery places within schools and 
schools can bid for grant capital funding of up £150k. The deadline for application submissions is 
19th December 2024. The EHT said a number of schools will apply as will have space or empty 
classrooms due to fall in roll numbers and reduction in forms of entry. St Michael’s already has a 
nursery and can expand capacity by 7 places and will apply on this basis. The other success 
criteria is to offer more than current nursery offer of 36 weeks per year and submit evidence to 
support this. The school conducted a survey of parents with children starting in September, to 
ask about 50 weeks per year nursery provision and have had 68 responses to date and 80% of 
parents are in favour of this offer. If St Michael’s bid is successful it will help the school to 
complete some of the work that it could not do otherwise such as the mezzanine and outdoor 
space in Early Years. Some of the evidence needed is about supply and demand and already as at 
December school has received a lot of applications. The EHT and SBM are currently working to a 
tight timescale as the application window was small and the bid needs to be in by next Thursday.  
 
Another Government ambition is to increase wraparound care. St Michael’s made two successful 
bids for funding. The funding will support the school in providing additional places in before and 
after school wrap around care. 
 

The Chair said this all sounds amazing and really interesting and when bid is successful good to 
involve Stephanie Webs, Associate Member to help with design to utilise all the space 
creatively. 
 
Q: Does the bid require any proportional funding. A: EHT said it stipulates if school is voluntary 
aided it could be the usual requirement of 10%   
 
 

6. Mobile Phone 
6.1  EHT reported that as a group of NLC schools we are working towards being a smartphone free    

school. Another Smart Free event is being planned for February, this time at St Michael’s School. 
We want to ensure the majority of parents attend to hear the messaging and evidence so that 
they are informed when making a decision to sign the pledge. EHT updated this issue was 
discussed and supported by the Children’s committee and although it is a school-based decision 
agreed to bring to this meeting to get the FGB support. The FGB agreed with and fully supported 
the approach. 
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7.   Committee Reports  
7.1 Finance & Premises Committee – 11th November 2024 

MR updated committee received: 
- Quarter 2 budget, income higher due to the allocation of a new Core Schools Grant and 

some smaller gains on other income streams 
- Energy costs lower 
- Lettings 
- Budget monitoring 
 

7.2 Children’s Committee – 26th November 2024 
CB updated committee received: 

- A very impressive presentation on AI usage and demonstrated as an example how it can be 
used to prepare for an assembly script. 

- HoS updated on sustainability and the amazing hard work Kim and Laurence have done on the 
allotment/garden which is now being used by children to grow wheat. The FGB thanked Kim 
and Laurence for volunteering to do this work. 

- Data 
- Attendance 
- Behaviour 
- Peace Garden opening  

 
The FGB wished to note a Thank You to the HoS for her leadership and work in dealing with 
operational matters. 

 
8.   Executive Headteachers Report 
8.1   The FGB received and noted the EHT report circulated in advance of the meeting. In addition, 

 the EHT highlighted special thanks to the parents Anke and Stephanie who maintain the Peace  
      Garden and to Katherine and Daniella for establishing and running ‘preloved’ the school’s    
      second hand uniform initiative. 

 
The FGB thanked the EHT for her report and updates. 
 

9.    Chair’s Report 
9.1    Foundation LDBS vacancy 

The Chair reported she and the EHT have met with a potential governor who applied through 
Governors for Schools. The Chair updated on their background and skills and sought approval 
from the FGB to take this candidate forward, which was agreed.  Chair will now ask candidate to 
complete LDBS application form and provide faith leader reference.  If LDBS approval has not 
come through by next FGB we will invite the candidate to attend as an observer pending this. 
The Chair said she will prepare the Induction pack and asked for a volunteer to mentor the new 
governor and AS volunteered. The Chair thanked AS and will share the details with her and the 
Clerk to set up on Governor Hub. Action: Chair 

 
9.2 Fund Raising Strategy  

The Chair reported she has updated and shared with all the Governors Strategic Improvement 
plan. The main change is about the communication around our fund-raising strategy relating to 
the Learning Fund and how we spend money. We agreed we would spend on Year 1 & 2 toilets 
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this year. SB has edited the communication to parents on how funds are utilised and about 
regular voluntary contributions.  
 

 
10.   Policies for approval 
10.1 The Chair requested changes to policies are highlighted on the top of each policy for ease of 

reference. The FGB received the policies listed below.  

• Anti-racism policy – Agreed subject to: 

- AS said with regards to reporting the incident it includes information from staff perspective 

to also consider including from the parents’ perspective. 

- Once incident is reported to clarify the boundaries involved so the decision school takes is 

clear, have a step-by-step framework to protect the school. The EHT said it all depends on 

each case by case, she will ask HoS to look at strengthening the structure, speak to SLT and 

send to AS to review and bring back to the next FGB. Action: EHT& HoS 

 

• Pay Policy – The EHT updated on the main changes and the FGB Agreed the Pay Policy. 

 

10.2  Charity Commission Policies  

The FGB received the policies listed below and thanked CS for all her work in putting these in 

place: 

• Conflict of Interests - Agreed 

• Financial Reserves policies - Agreed 

The Finance and Premises committee to consider if want to change the Finance Reserves policy 

second bullet point from £75K and £125 to percentages to allow more flexibility. It was noted 

the next phase is to review how the learning funds are invested/deployed. Action: F&P, Clerk. 

11.   Term dates  
11.1  The FGB received and agreed the term dates for 2025-2026. 

 
12.    Governor visits, development, and training  
12.1 VD updated she attended the Carol concert, the children were delightful, and she thoroughly 

enjoyed. Planning to do the do Safeguarding training in due course. 
 
The Chair updated she and CS attended the lovely Peace Garden opening celebrations and both 
Chair and VD are coming for Christmas lunch. 
 

13.    Any Other Business 
13.1 Potential Governor 

AS updated she is aware of someone that is a teacher and is keen to become a school governor. 
The Chair said do put this person in touch. Ther Chair also noted that both AS and VD terms of 
office come to an end early next year and to let her know in the New Year if they wish to 
continue as governors, which the Chair very much hopes they will.  
 

13.2 Christmas 
Christmas celebration event is being arranged for staff.  
The Chair asked for volunteers to join her to write Christmas cards to staff on behalf of the FGB 
and MR and VD volunteered. The EHT said she will provide a staff list and some information on 
staff members.  
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14.   Dates and Times of next meeting  
14.1 It was confirmed that the next FGB meeting will take place on Wednesday 29th January 2025 at  

7pm at the school. AS gave her apologies for this meeting. 
 
 

There being no further Part 1 business, the meeting closed. 
 

Signed (Chair)  Date:  29/01/2025  

Cordelia Brown 

 
 
 
 
ACTIONS LIST 
 
 
 
 

Item Action Assigned to 

3.2 Governors to review/sign Code of Conduct & Annual Declaration of 
Interest form on Governor Hub as read and understood. Clerk to 
send reminders. 

Clerk 

3.2 Sustainability/Site Presentation by Y4 children will be provided at 
the next meeting. Defer to Children’s Committee.  

Clerk, Childrens 
comm 

9.1 Foundation LDBS Governor - share new governor details with AS 
and the Clerk to set up on Governor Hub.  

Chair 

10.1 Anti-racism policy - strengthen the structure, speak to SLT, and 
send to AS to review and bring back to the next FGB.  

EHT &HoS 

10.2 Finance Reserves policy – F&P committee to consider if want to 

change second bullet point from £75K and £125 to percentages to 

allow more flexibility. It was noted the next phase is to review how 

the learning funds are invested/deployed.  

Clerk, F&P 
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