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ST MICHAEL’S C of E PRIMARY SCHOOL
MINUTES OF THE FULL GOVERNING BOARD
WEDNESDAY 29™ JANUARY 2025 at 7PM ONLINE
Membership:
Position Name Initials | Term End
Date
Local Authority Governor (1) Angela Stathi AS 22/03/2025
Staff Governor (1) *Julia Machin M 23/02/2026
Parent Governors (2) Stephen Bethel — Vice Chair SB 07/04/2027
Parent Governors King-Lynn Swayne KS 09/05/2027
Foundation PCC (7) *Lisa Maguire LM 11/04/2027
Foundation PCC *Valerie Doulton VD 02/02/2025
Foundation LDBS Vacant
Foundation LDBS Cordelia Brown — Chair CB 07/06/2027
Foundation Deanery Synod Claire Southern CS 12/05/2027
Foundation Deanery Synod Maja Raskovic MR 09/11/2027
Foundation *Reverend Kunle Ayodeji KA Ex-Officio
Executive Headteacher Geraldine Gallagher HT Ex-Officio

*Denotes Apologies A Denotes absent

Also in Attendance:

Jasbir Aujla, Clerk to the Governing Body, Haringey Education Partnership
Nicola Purvis, School Business Manager, SBM

Sinead O’Brien, Head of School, HoS

Annie Chalmers Mavor, Observer

PART 1

1. Opening Prayer, Welcome and apologies for absence

1.1  The Chair welcomed all to the meeting, which was quorate.

1.2  Apologies for absence were received and accepted from VD, KA, JM, and LS.

1.3 The Chair introduced Annie Chalmer-Mavor, attending as an observer whilst
awaiting final ratification from the LDBS to be appointed as Foundation LDBS Governor.
Annie introduced herself and updated on her background, skills, and knowledge. The FGB
welcomed Annie to the meeting. Access to relevant documents/systems will be provided by the
Clerk and Chair.

2. Declaration by Governors of Interest Pecuniary or Otherwise in Respect of Agenda Items

2.1  There were none declared.

3. Minutes of the FGB meeting and any matters/actions arising not elsewhere on the agenda.

3.1 The Minutes of the FGB meeting held on 11 December 2024, were agreed as an accurate
record for the Chair to sign and school to retain on file.

3.2 Actions arising

- Governors to review/sign Code of Conduct & Annual Declaration of Interest form on
Governor Hub as read and understood. Clerk to check and send email to any outstanding.

- Foundation LDBS Governor — see 1.3 above.
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- Anti-racism policy - strengthen the structure, speak to SLT, and send to AS to review and
bring back to the next FGB. Completed.

Children’s committee update

Children’s Committee — 21 January 2025

SB updated the Children committee received comprehensive presentations and updates on:
- Attainment Data presentation from AHT Alexandra Cooper

- Sustainability/Site Presentation by Y4 children from Roberto Ronchetti

- English update from Robeto Ronchetti, new English Lead

- Staff and pupil wellbeing

- Conscious Inclusion and Equality

- Policies

Finance monitoring (Q3)
The SBM went through the budget documents shared and reported the budget position at
Quarter 3 which is improved on the expected budgeted position. This has been achieved as a
result of:
e anew grant from the Government (Core Schools Budget Grant), designed to support
schools with rising costs.
e the teachers’ pay and teachers’ pension grants were extended to March 25.
e the school has also been very successful with grant applications.
e On the expenditure side there has been a greater reduction in energy costs than was
anticipated in the budget.
Based on Q3 results and anticipated income/expenditure in the final quarter, the school is
expecting a reduced in-year deficit of £19k meaning that the school’s reserves will be reduced to
£57k.

Budget Strategy 2025-26

The FGB received the draft budget for 2025-26. The SBM stressed this is the first draft, using last
years Designated Schools Grant allocation uplifted by 2%. However, the DSG for 25-26 has not
yet been finalised and it is expected that there will be changes to the grant e.g. incorporating the
new CSBG and uplifting allocations to account for recent teacher pay and pension increases.
Haringey will be receiving the information from the DfE and will distribute to schools over the
next few weeks which will provide some certainty.

Other assumptions used in this draft budget are:

- This budget has been set on same staffing levels as the current year and on advice from
Haringey the school have applied pay increases of 2.8% for teachers and 3% for support
staff. The budgeting software has been updated for the NI changes in April.

- Have found sickness absence costs increased during quarter 3 and year-end estimates and
have increased allowance for 25-26 accordingly.

- Have been notified of cleaning and catering contract price increases.

- Increased agency staff costs.

- Noted increase on day-to-day repair spend and adjusted in line with this.

Still looking to retain some reserves but likely to have another in-year deficit.
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Q: When looking at the 3-year picture thought would see a loss but note shows a surplus being
achieved in 2026/27. A: SBM explained this is a result of increase to nursery number capacity
and price increases and explained predictions.

Q: Asked about predictions on roll numbers and if seen any effect as a result of changes to
private schools’ charges. A: The school has received some increased enquiries about places.

The EHT updated the school received 197 applications for next year’s intake of which 111 had
put St Michael’s as first choice, highest to date and school will be full in reception.

Q: How does the staff training figures of 10k compare as seems low. A: Is comparative and
training is shared with St James C of E Primary and a lot is run internally.

Q: Pleased to note clubs income increase but note some nursery and reception parents saying
they are still trying to get their children into clubs and asked if the capacity has been expanded.
A: Yes have expanded, there is plenty capacity at Breakfast club, Night Owls was the issue, and
the capacity has been increased from 12 to 16 spaces. Q: Can we get parents to sign up for the
full term. A: Yes, we do offer this, and some parents are keen to commit to a full term as they
need a guaranteed place, other parents prefer more flexibility.

Q: Where are we at with provision over school holidays. A: Nothing in place yet, looking into the
possibility, need to do more detailed research as to whether going for 39 or 50 week per year as
well as look at staff employment contracts.

The FGB commented the trends are encouraging and thanked the SBM for her hard work and
updates.

Executive Headteachers Report
The EHT updated it has only been a few weeks since the EHT provided her previous written
report and today will update on attendance and behaviour:

Attendance is very good at 96% compared to the national average of 94%.
Behaviour — EHT talked through incidents, analysis, actions, and impact.

The FGB thanked the EHT for her report and updates.

Chair’s Report

Governor Visits/Link Visits

The Chair reminded all of the importance of governor visits and requested everyone arranges a
visit/link visit, the details of who to contact are in the School Visit policy. Also encouraged
governors to look out for opportunities such as training or volunteering to be a member of a
panel, as is good experience and CPD.
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8.2 Succession planning
The Chair updated on membership changes as follows:

Valerie Doulton’s term of office as Foundation PCC governor ends on 2™ February 2025. The
Chair has been in discussion with and with Rev. Kunle and with Valerie and she is happy to serve
a further term. The FGB were pleased to note this and welcomed Valerie to the FGB as PCC
Governors for a further 4-year term with effect from 3™ February 2025.

The Chair reported she has been in discussion with Angela Stathi and due to other work
commitments Angela has decided to step down at the end of her term of office on 22" March
2025 as Local Authority Governor. The Chair on behalf of the FGB thanked Angela for her
tremendous contributions to the school during her tenure and wished her all the very best for
the future. The Chair said Angela has offered to input as an associate member for specific skills
in the future.

Angela said she has had an amazing and interesting time being a governor at St Michael’s and
thanked all for their good wishes. Angela updated she has provided an application to the Chair
from a potential governor candidate with vast experience in various areas who wants to develop
their skills in the education sector. The Chair updated she has met with the candidate, and she is
keen to apply to be our LA governor; she will be sending in a bio for consideration by Haringey
Councillors. If approved this will then come back to governors for ratification.

9. Policies for approval

9.1 The FGB received the policies listed below.
e Anti-racism policy - Agreed
The HoS reported in liaison with AS she has updated the policy as a result of discussion at
previous FGB. The Chair thanked the HoS for all her work on this.

HR Policies

e Capability - Agreed

e Grievance - Agreed

e Sickness — Agreed

e Disciplinary — Agreed

The Chair thanked the HoS for highlighting changes at the top of each policy and all involved in
bringing these policies up to date.

10. Governor visits, development, and training

10.1 HEP Training Package
Discussion took place regarding training and agreed for all to look at the HEP training offer at any
training governors are interested in doing and bring to next FGB so can compare costings to
establish whether to purchase the HEP training package or pay for training as and when needed.

11. Any Other Business - None.

12. Dates and Times of next meeting
12.1 Confirmed the next FGB meeting will take place on Wednesday 2 April 2025 at 7pm online.
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There being no further Part 1 business, the meeting closed.

Signed CW fsle B — Date 02/04/2025
Chair

Cordelia Brown
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