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ST MICHAEL'’S C of E PRIMARY SCHOOL
MINUTES OF THE FINANCE AND PREMISES COMMITTEE MEETING
MONDAY 10*" MARCH 2025 AT 5.30PM AT THE SCHOOL
Membership:
Position Name Initials | Term End Date
Local Authority Governor Angela Stathi AS 22/03/2025
Parent Governor King-Lynn Swayne - Chair KS 09/05/2027
Foundation Deanery Synod | Claire Southern CS 12/05/2027
Maja Raskovic MR 09/11/2027

Foundation LDBS *Cordelia Brown CB 07/06/2027
Executive Headteacher Geraldine Gallagher GG Ex-Officio

*Denotes Apologies ADenotes absent
Also in Attendance:
Jasbir Aujla, Clerk to the Governing Body, Haringey Education Partnership
Nicola Purvis, School Business Manager
Vana Sarimpalidou, Observer
PART 1

1. Welcome and apologies for absence

1.1 The Chair welcomed all to the meeting, which was quorate.

1.2 The Committee greeted newly appointed LA Governor, Vana Sarimpalidou to the
Finance and Premises Committee meeting and member of the FGB with effect from 23
March 2025.

1.3  Apologies for absence were received form CB.

2. Declaration by Governors of Interest Pecuniary or Otherwise in Respect of Agenda Items
2.1  There were none declared.

3. Minutes of the previous Finance & Premises meeting held on 11" November 2024 and any
matters arising not elsewhere on the agenda.

3.1 The Minutes of the Finance and Resources Committee meeting held on 11" November 2024,
were agreed as being an accurate record, for the Chair to sign and for the school to retain on
file.

3.2  Matters/Actions Arising
There were no matters outstanding from the previous meeting.

4, Finance update

4.1 Budget 2024/25
The SBM reported it is anticipated the 2024-25 year-end budget will be in a better position
than previously projected as a result of additional income, supplementing of the Designated
Schools Grant (DSG), extension of the teacher and pension grants and success of wraparound.
In order to balance the budget at the beginning of the financial year the FGB agreed to draw
£50k (usually £25k) from the Lane Agreement which is not required now as the budget is in a
better position.
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Draft budget 2025/26

The SBM tabled the draft 2025/26 Budget, has changed the format to make it easier to follow
and updated these are the confirmed more realistic figures to those provided to the FGB. The
SBM explained the budget process, the use of the Access software system and updated on
assumptions used as:

- Removed two higher paid staff with 2.8 fte teachers and changes to support staff.
- The teacher pension grant going forward will be rolled into the DSG.

- Early years will fill have assumed same spilt with regards to the 30-hour funding.
- Income from parents’ contribution for trips and journeys is matched.

- Learning fund is matched to expenditure only and has a reserve of 10%.

Expenditure

- Continue with high level of TAs and one additional nursery team member.
- Increased repair and maintenance cost

- Increases cleaning cost

The SBM highlighted although have done really well this year, partially due to the success with
grants next year is showing a loss but with the Nursery expansion the budget position will
improve for future years

Q: Where is the income from letting of the house. A: Under lettings.

Q: Why is there a substantial decrease in agency teacher costs. A: Current figures include
maternity cover cost.

Q: Security is being upgraded why does the budget show an ongoing cost for future years. A:
Includes the maintenance cost of the gate.

Q: Are energy costs based on new or old rate. A: This is estimated and based on the LA rate.
Q: How much of a buffer is there in predictions as there will be some rounding up. A: Majority
of costs relate to staffing and unless there are staff changes there is no buffer. The budget is in
a good position do not want to compromise on education, if a senior member of staff leaves
school looks to appoint on lower pay scale, the two AHTs are leaving and appointing a DHT and
there are few roles that can be covered internally. The main focus is on income generation.

Q: How conservative is the income from nursery and wraparound. A: Figures are conservative
based on this year's data. The nursery is not at full capacity but expects stable income.

Health & Safety Audit

The Committee received the Audit report circulated. The EHT updated the Health & Safety
Audit was carried out on 18" July 2024, but the auditor did not meet with anyone at the end of
the audit which is the usual practice. The Audit report was not received until mid-January 2025,
was informed the person that carried out the audit had left so someone else picked up and
provided the Audit report which has blatant errors in it. There are some valid recommendation
points which school is addressing. The LA have been informed of the errors, these will be
reviewed, and the next annual audit is scheduled to take place in May. The Committee noted
an inaccurate report has been provided which puts the school in a vulnerable position and
requested for it to be addressed.
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Grant applications

The EHT thanked Nicola, the SBM for the phenomenal amount of hard work she has done over
the year in submitting grant applications and success in receiving grant funding and thanked
each of the different grant bodies for considering the school’s applications particularly as they
receive a number of requests. Details as follows:

Studio flat: The space was previously rented to staff but in 2016 was taken back into school use
and was put to valuable use during Covid however was in need for repair. School applied for a
grant to Reeve Trust to renovate so that could be put to better use by the children and were
successful in receiving £16,838 which enabled school to do the required works and tidy up the
attached garden.

Tottenham School Grant: All Year 4 children are taught an instrument, read music and be able
to play at least one instrument, there is an associated cost, and parents are asked to make a
small voluntary donation which amounts to £2k. In addition, a successful grant application was
made to support Pupil Premium children to go on residential trips in Years 2 & 4 which enables
all children to on trips irrespective of the family financial situation.

Local Authority grants: £24,500 received from the LA for Wraparound provision helped in
alleviating staffing costs. £28,000 for Capital which alleviates strain on budget.

School Based Nursery Capital Grant: As previously discussed have applied for maximum grant
and waiting to hear in spring/summer.

Reeve Trust - Parent put together a plan for the outdoor area, to make it safe, works to path,
allotment, pointing and the greenhouse expanding on the work started by Kim, and made a
grant application for £27,775, hope to hear by June.

The Committee thanked the SBM for doing the successful grant application work in addition to
the day job.

Cost Benefit Analysis
The SBM updated Internal Audit requested this cost benefit analysis be carried out and is set
out in the report the circulated and reported:

Breakfast club (not early years) makes circa 5k
Breakfast bunnies makes £4,485
Night Owls make £22,174 making a large contribution is proving to be very popular

Catering - School meals

The SBM updated there are a lot of income streams to meet the catering costs consisting of:

- Original universal funding for Years 1 & 2.

- The London Mayor continues to fund school meals for KS2 children

- Nursery pupils continue to pay as previously

- Parent are asked to contribute £40 per term towards costs, and parent have been really
generous in supporting the school.

- Receive small income from St James for use of the school kitchen
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In current figures have allowed for the London Mayor funding to continue. To note if this
funding does not continue parents will have to pay due to the nett cost to the school of circa
£42Kk.

Q: If all parents paid will there still be a shortfall, should school charge more to parents or is the
breakfast catering partly to offset this. A: Even if all parents paid will still not get 100%, staff
costs are higher due to how the set-up of the school building. Maybe all of the lunch time
SMSA costs should not be associated here but it is hard to split out. The EHT highlighted that
the school's funding is inadequate. While parental contributions are appreciated and helpful,
they do not fully cover the costs.

Q: How transparent have we been with parents about the shortfall are there any means to pay
more as it will be more most welcome. A: The SBM said school does say if parents can afford it
they can pay more than £40 per term. Discussion took place regarding the Scopay system not
allowing to pay more than £40. The SBM stated that the long-term plan is to transition from
the Integris management system to the Arbor system. Schools are being advised to switch, as
the Arbor system offers a comprehensive portfolio with all features in one place, unlike the
current practice of using various systems. Currently considering when to move to Arbor as will
require a lot of work to move all systems over. In the interim, we will investigate the possibility
of adding an additional field on Scopay to enable parents to contribute more funds. Action:
SBM

Policies

The Committee received the policies listed below circulated in advance of the meeting.
e Online safety (AUP) policies — Agreed

e Acceptable use - Agreed

GDPR: The SBM updated on the changes made (where applicable) by the DPO to each of the
policies listed below and explained the processes involved.

e Freedom of Information - Agreed

e Data Retention policies - Agreed

e Privacy notices — Agreed

e Data protection - Agreed

e Data Breach - Agreed
Discussion focused on data breaches and third-party responsibility, questioning the
assurances and controls in place. The SBM said she will check with the DPO regarding what
school needs to do and what he does. Action: SBM.

It was reported some of the track changes did not appear on Governor Hub. Clerk to check with
Governor Hub as to why this happens. Action: Clerk.

Executive Headteacher’s Items
The EHT updated:

CCTV: have the specification and are going for tender.
Years 1 & 2 Toilets: Looking at quotes and works which are planned to be done over Easter
holidays. Damp proofing quotes are at £17,748 and Toilets costs including plumbing of £43,988.
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The children chose colours for the toilets as green and ocean blue. The children will be thanked
for their views and parents will be informed these works have been agreed and will take place
over Eater.

Boilers: The boilers are very old. The school contributes to LDBS funding scheme and have had
works completed at the school and have been informed they will fund the cost of upgrading
the Year 1 boiler.

House conversion into office: Meeting with building contractors and architect, getting costings
and what we want for access from the lane. The works will go ahead but it may be more
staged.

Chair’s Items
None.

Any Other Business

Angela Stathi

The Chair presented to Angela on behalf of the FGB a gift and thanked her for all her time and
input during her tenure as LA Governor and wished her well for the future. Angela thanked all
for her gift and well wishes and said she has enjoyed her time as a governor and to contact her
if need any help with anything in the future.

Dates and Times of next meeting

It was noted the next meeting of the Finance and Premises Committee will take place on
Monday 16" June 2025 at 5.30pm online.

The Committee thanked the EHT and SBM for their comprehensive updates.

There being no further Part 1 business this part of the meeting closed.

I, Chair of the Finance & Premises Committee, approve these Minutes as an accurate
representation of the meeting.

Signed (Chair) Date 16/06/25

King-Lynn Swayne

King-Lynn Swayne

Item | Action By Whom

7.1 investigate the possibility of adding an additional field on Scopay to SBM
enable parents to contribute more funds.

8.1 Data breaches and third-party responsibility, questioning the SBM
assurances and controls in place. The SBM said she will check with the
DPO regarding what school needs to do and what he does.

Clerk
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It was reported some of the track changes to the policies did not
appear on Governor Hub. Clerk to check with Governor Hub as to why
this happens.
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