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ST MICHAEL’S C of E PRIMARY SCHOOL
MINUTES OF THE FINANCE AND PREMISES COMMITTEE MEETING
MONDAY 11*" NOVEMBER 2024 AT 5.30PM ONLINE
Membership:
Position Name Initials | Term End Date
Local Authority Governor Angela Stathi AS 22/03/2025
Parent Governor King-Lynn Swayne - Chair KS 09/05/2027
Foundation Deanery Synod | -Claire Southern CS 12/05/2027
Maja Raskovic MR 09/11/2027
Foundation LDBS Cordelia Brown CB 07/06/2027
Executive Headteacher Geraldine Gallagher GG Ex-Officio
*Denotes Apologies - Denotes absent

Also in Attendance:
Jasbir Aujla, Clerk to the Governing Body, Haringey Education Partnership
Nicola Purvis, School Business Manager

PART 1

1. Welcome and apologies for absence

1.1 The Chair welcomed all to the meeting, which was quorate.

1.2  CSwas recorded as absent.

2. Declaration by Governors of Interest Pecuniary or Otherwise in Respect of Agenda Items

2.1 There were none declared.

3. Committee Terms of Reference

3.1 Noted.

4. Minutes of the previous Finance & Premises meeting held on 12" June 2024 and any
matters arising not elsewhere on the agenda.

4.1 The Minutes of the Finance and Resources Committee meeting held on 11" June 2024, were
agreed as being an accurate record, for the Chair to sign and for the school to retain on file.

4.2  Matters/Actions Arising
There were no matters outstanding from the previous meeting.

5. Finance update

5.1 Quarter2

The Committee received the Quarter 2 Budget and Note to Governors circulated in advance of
the meeting. The SBM updated as at end of September 2024 the projected income is expected
to exceed budget targets due to the allocation of a new grant CSBG and some smaller gains on
other income streams. Expenditure is lower than expected at end of Q2 partly due to pay
awards coming in slightly lower than budgeted and lower than expected energy bills. The SBM
drew the Committees attention to her note and explained the funding streams, assumptions
made, variances and responded to any questions raised and reported that a positive
improvement on the school’s financial position is anticipated by year end.
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Premises Plan

Review of works

The Committee received the Premises Improvement Plan circulated in advance of the meeting
and noted 2024 — 25 works in order of priority, costings and those completed to date. The EHT
and SBM went through the plan and updated as follows:

As mentioned at the previous FGB meeting some defect work is still ongoing in the Early Years
but all is good, it is a lovely space, and all is functioning well. Some aspects have been put on
hold such as the Cabin due to high costs, looking to bring in line with costing or rescale so
comes within the budget and is potentially something that can be done during the summer
term.

Connected to this is Phase Il of the project, the renovation of the house in order to relocate the
office. The EHT and SBM did a site visit with the architects to get a feel for the space, site lines,
the practicalities and also for the architects to look at the planning stipulations and how they
can be addressed with regards to opening up the front. When the original contract for the Early
Years project was tendered the school did not commit to the appointed contractors doing
Phase Il. This would have been an ideal solution but the working relationship between the
contractors and school/architects has not been great with regards to communication and
therefore the school will look at retendering for Phase Il of the project.

At the Strategy Day governors discussed the replacement of children’s toilets within the school.
New toilets have now been installed in years 3 & 4 and look very good. There will be an update
regarding this in the newsletter. The next toilets to be considered for replacement are the
Years 1 & 2 toilets however there is a damp issue here. The SBM has arranged for a specialist
company to come in to provide advice. There is no point in replacing these toilets until the
damp issue has been resolved.

As part of the EYFS refurbishment works walls were taken down resulting in having to take out
the old alarm and this has been replaced with a new intruder alarm system. The original alarm
was so old, with analogue phone line and as per requirements would have had to replace by
2025.

The Intercom system has been upgraded at the gate resulting in improved security and the
office, nursery and wraparound have access to this system.

Other major areas are:

Boilers —both Ks1 and KS2 boilers have been problematic for some time. They are currently
working but fail on a regular basis and need replacing as very old. LDBS have visited the site
with a specialist to assess the options for replacing the KS1 boiler

Drains - not in a great condition, survey identified structural damage, blockages and are
awaiting quotes for the works required.

Governors asked whether the CCTV cameras are networked or on a recorder. The SBM said the
current CCTV is very old, not networked, will be looking to replace, and is reviewing the
specification as will need to do once the office moves to the front, will obtain quotes for works
to install CCTV cameras to better site coverage.
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Governor asked about the Server room, how old are the Servers and switches. The SBM said
the server was replaced in 2019 however the switches are old and need upgrading. The Server
room needs an extractor fan on the outside which will require planning permission. The
Committee agreed for this item to be added to the Premises Improvement plan as a reminder
to do. This work may be able to tie in with the office move works. Action: SBM.

Letting’s update — including BRC and Ex ASC

The SBM reported she has been reviewing school Lettings, as part of this looked at Energy Kids
JAG and alternative provision and went back to them to ask if they could improve on their offer
as the current contract is a few years old. JAG came back with one concession, currently they
pay £50 per day for the hall hire and school receives a revenue share dependant on the
number of children in each day. JAG and have offered to lower the trigger for the revenue
share. The SBM is also liaising with them regarding increasing the daily charge for the use of
the hall and is waiting to hear back.

As part of this review have asked Active, school’s holiday camps provider if they are interested
in running school’s After School clubs, they have come back with a comprehensive proposal
addressing the issue that it is very difficult to staff just 2.5 hours in the evening. Their proposal
is to take over the management and coordination of all after school clubs and have one person
designated at St Michael’s to manage the after-school club and oversee the extra curricula
clubs, but this will be at a cost. Based on the current clubs timetable their proposal is the
school gets approximately £7k back per term. This is considerably less than the combined
income the school receives from clubs and JAG, so have put this on hold for now. There will be
saving in terms of administrative staff time, which is beneficial, but they do not want to do the
Early Years wraparound or the Breakfast club offering, so their offer is restricted.

The view is that St Michael’s currently is in a better place and for now stay as are with JAG.
There is a concern that even with Active providing a point of contact for parents to raise clubs
queries the parents will still call the school anyway so maybe some saving but not as beneficial
as proposed.

Early Years wraparound is in house and pleased to say doing really well. The Breakfast club is
less popular but still managing to fill 8 of 12 places. School is looking into increasing capacity
without requiring additional staffing. The Chair asked how school will do this and the EHT
explained the staff to children’s ratios and capacity.

The Chair asked is school happy with JAG's provision. The EHT said overall ok but will be
reviewing clubs and the structure of school’s staffing model for next year.

AS said she would like visit to see the new nursery when possible and asked has school
managed to fill the nursery. The EHT said since September numbers are above what was

predicted in the budget.

Policies
The Committee received the policies listed below circulated in advance of the meeting.

Letting policy — Agreed subject to minor edits and:
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- Page 6 under Conditions regarding child protection and safeguarding to include
organisations using school facilities are also subject to their own safeguarding policies and
procedures during the hiring period.

- Refer to smoking and e-cigarettes as smoking and vaping.

- The deposit of £200 seems very low, should not be a fixed amount but relative to the cost of
the letting. The EHT said will review the deposit percentage. Action: EHT, SBM.

- Page 16 regarding advertisement slogans outside of school to be shared with school to
review prior to appearing on social media or elsewhere.

- Sub-letting is not an issue for the school but agreed to include organisations must declare if
they are sub-letting to a third party.

Finance policy — Agreed.

The Chair asked about the levels of invoice authorisation the school has in place. The SBM
explained the process of raising purchase orders, authorisation and sign off levels by EHT/SLT
members, segregation of duties and this process is checked during the school Audit.

Security policy — not required as previously reviewed.

Charging and remissions policy — The SBM reported the school offers two breakfast clubs, one
for early years and the other for rest of the school. The arrangement is parents can book and pay
in advance at a discounted rate or a higher rate if child arrives as a drop- in. However, over time
when parents do not pay in advance and just drop-in children the amounts tend to build up and
propose amending the policy to make it consistent and run both clubs the same way so that
Breakfast Club is also booked and paid for in advance. Parents can still use breakfast club as a
last-minute drop in with parents will be able to book up to 7.30am on the day. (See Part 2).

Learning Fund Policies

The Committee received the policies listed below shared in advance of the meeting. The
Committee noted the policies and had no further comments, and next step is to present to the
FGB for approval.

e Conflicts of Interests Policy
e Financial Reserves Policy

Executive headteacher’s Items
None

Chair’s Items
None

Any Other Business
None

Dates and Times of next meeting
It was noted the next meeting of the Finance and Premises Committee will take place on

Monday 10" March 2025 in person at the school.

The Committee thanked the EHT and SBM for their comprehensive updates.
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There being no further Part 1 business this part of the meeting closed.

I, Chair of the Finance & Premises Committee, approve these Minutes as an accurate
representation of the meeting.

Signed (Chair) Date: 10/3/25
King-Lynn Swayne

King-Lynn Swayne

Action List
Item | Action Assigned to
6.1 Server room: add to Premises Improvement plan - needs an extractor fanon | SBM

the outside which will require planning permission.

8.1

Letting Policy -_review the deposit percentage. EHT, SBM
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