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Anti-Racism Policy 

Our Vision 

We believe our children's future is created every day. 

Mission statement 

To nurture and inspire our children to develop a love of learning in a supportive Christian 

community and become the best they can be. 

Intent 

At St Michael’s C of E Primary School, we believe that everyone has the right to feel 

respected and safe irrespective of: 

- age 

 - disability 

 - gender reassignment 

 - marriage or civil partnership (in employment only) 

 - pregnancy and maternity 

 - race 

 - religion or belief 

 - sex.  

These are all protected characteristics as defined in the Equality Act (2010). The school aims 

to provide a secure and welcoming place for all children and adults, regardless of the above 

characteristics and socio-economic background.  

The purpose of this policy is to define racism, to provide preventative and restorative 

strategies for both children and adults and to outline the consequences for those who 

transgress. It is acknowledged that such conduct or talk may sometimes occur through a 

lack of knowledge or understanding, particularly on the part of young children. If this is 

thought to be the case, the opportunity to educate rather than punish will be taken. 

The school is strongly committed to addressing issues such as under-representation, 

unconscious bias and lack of cultural awareness which can affect a child’s self-esteem, 

attainment and life chances. 

We will address these issues by encouraging children to learn about each other as 

individuals,  valuing other cultures and religions, delivering anti-racist education, challenging 

stereotypes through a broad and inclusive curriculum and by ensuring resources include 

positive images of people from minority groups and present a balanced world perspective. 

 

Definitions and Terminology 

Anti-racism is a process of actively identifying and opposing racism. Anti-racism is rooted in 

action. It is about taking steps to eliminate racism at individual, institutional and structural 

levels. The goal of anti-racism is to challenge racism and actively change the policies, 

behaviours and beliefs that perpetuate racist ideas and actions. 

( www.bbc.co.uk/bitesize/articles) 

Discrimination involves treating a child or young person worse than someone else in a 

similar situation because of their race. It can also include policies in a school, workplace or 
similar organisation that disadvantage people from a particular racial group. (NSPCC 2021). 
 

Global Majority is a collective term that refers to people who are Black, Asian, Brown, dual-
heritage, indigenous to the global south, and/or have been racialised as 'ethnic minorities'. 

Globally, these groups currently represent approximately eighty per cent (80%) of the world's 
population. (Global Majority; Decolonising the language and Reframing the Conversation about 

Race Rosemary Campbell-Stephens MBE, 2020) 

http://www.bbc.co.uk/bitesize/articles
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Racism in school occurs when a pupil, teacher or member of staff is treated less favourably 

because of their colour, nationality, religion or belief, or culture group. (Show Racism the Red 

Card- www.theredcard.org) 

Racist bullying occurs when someone is belittled, mocked, intimidated, vilified or shamed 

because of their physical appearance, ethnic background, religious or cultural practices or the 

way they talk or dress. (DFE, Racist Bullying, October 2020). 

Bullying is “behaviour by an individual or a group, repeated over time that intentionally hurts 

another individual either physically or emotionally.” (DFE Preventing and tackling bullying, 

July 2017) 

 

A racist incident is “any incident which is perceived to be racist by the victim or any other 

person” (Stephen Lawrence Inquiry, recommendation 12). Even if the victim of an incident 

does not report it, it should be treated as a racist incident if another person perceives it as 

such. For example, a teacher may overhear hear a child calling a Traveller child a ‘gypo’. The 

teacher would record this as a racist incident, even though the child may not complain to 

them (Haringey Learning Partnership, 2023). 

Racial Literacy in the context of schooling refers to the capacity of teachers to understand 

the ways in which race and racisms work in society. It also involves having the language, 

skills and confidence to utilise that knowledge in teacher practice. In relation to children racial 

literacy simply means educating them on subject of race and providing them with the 

knowledge and vocabulary to discuss race competently. 

 

Terminology used throughout this policy 

HoS – Head of School 

AHT – Assistant Head 

CPOMS – Online Safeguarding and Behaviour reporting system 

 

Implementation 

 
• All governors, teaching and non-teaching staff, pupils and parents should have an 

understanding of what racism is and how it can manifest in a school setting 

• All governors, teaching and non-teaching staff pupils and parents should be able to 

determine if an act or comment is racist, regardless of intent or lack thereof 

• All governors and teaching and non-teaching staff should know what the school policy 

is on racism, and follow it when racism is reported 

• All staff working with children and parents should be able recognise the signs of a child 

who is the victim of racial bullying 

• It is parents’ responsibility to know what the school policy is on racism, and what 

they  should do if they encounter a racist incident 

• All pupils should know who they can go to if they feel a racist incident has occurred 

• As a school we take incidents of racism seriously. Parents and pupils are assured  that 

they will be supported when racism is reported 

• SLT will monitor and analyse trends regarding behaviour and racial diversity across the 

school.  

Racism in school can take the form of: 

• Derogatory name calling, insults, racial-stereotyping and racial slurs and ‘jokes’ 

• Refusal to collaborate with pupils because of racial origin 

• Alienating others by  demonstrating an unwillingness to work or play with 
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them based on their racial origin 

• Provocative behaviour such as displaying symbols or crests associated with racist 

institutions 

• Ridiculing others for religious or cultural differences such as attire, food, accent and 

names 

• Incitement to others to behave in a racist way e.g. by actively encouraging 

others to  exclude or tease or harm others 

• Physical assault or verbal threats and abuse 

• Written abuse or graffiti 

• Reacting negatively and disrespectfully to other people's cultures and customs. This 

could take the form of sneering, giggling, nudging friends to incite mockery and 

distraction during assembly for instance 

• Sharing racist imagery or posts online or through mobile messages 

• Making a person feel ashamed of their physical appearance and characteristics such as 

skin colour and hair texture 

• Stereotyping or making assumptions on the basis of colour, race, ethnicity etc.  

 
Why is it important to respond to racism? 

At St. Michael’s, we recognise that racism can be detrimental to a child's wellbeing and 

school experience. A child experiencing racism at school may suffer low self-esteem, social 

isolation, mental health issues, poor attendance and low attainment. All of these factors can 

considerably influence a person's future prospects and quality of life. 

Institutional racism in a school setting can be responsible for disproportionate levels of 

exclusion, lower pupil expectations and poorer attainment of some groups in comparison to 

others. 

Racism in schools does not just affect children. A poll of more than 400 Global Majority teachers 

found that 54 per cent have experienced actions they believe are demeaning to their racial 

heritage or identity (Barnardo's 2021) This represents a threat to Global Majority staff retention 

and a potential huge loss of talent and a less diverse workforce. 

We also recognise that racism is not just damaging to the victim but also to the 

perpetrator. Our responsibility at St. Michael’s is to ensure children are ready for secondary 

education and adulthood, and to instil prosocial values and inclusive behaviours. 

How can we identify that someone may be a victim of racism? 

An individual experiencing racist bullying or having experienced a racist incident may exhibit 

some of the following signs or behaviours: 

Not wanting to come to school 

Low mood, depression or mental illness 

Becoming withdrawn and avoiding other people 

Expressing a desire to change, or changing, their physical appearance 

Idolising physical traits and characteristics not usually prevalent in their race or ethnicity  

Expressing a desire to be a different skin tone, religion, culture or race 

Not wanting to associate with other children of their race, culture, colour or religion 

Self-defamation (making derogatory remarks about their ethnic group, race or 

religion ) 

Reluctance to go out and play 
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A noticeable lack/loss of confidence 

Anxiety or development of a stammer  

Self-harming behaviours or running away 

Dealing with Racist- or Prejudice-Based Incidents 

No incident that is, or appears to be racially motivated, should go unchallenged and every 
member of staff has a responsibility for responding to the situation. They should make explicit 

that any racist behaviour is unacceptable and contravenes the school’s behaviour policy, 
culture and ethos.  
 

The action to be taken will depend on whether the perpetrator is known and whether he/she is 
a young person, a member of staff or an outside perpetrator. Where the perpetrator is a 

young person or pupil, staff should follow the Behaviour Policy and explain why racist 
behaviour is unacceptable. Any disciplinary action taken will be in line with the Behaviour 
Policy. The parents or carers of all perpetrators and victims will be informed of the incident 

and actions taken while maintaining appropriate confidentiality.   
 

Racial harassment or any form of racist behaviour from any member of staff towards any 
pupil, young person, parent or another member of staff will not be tolerated, and will be dealt 
with as a serious breach of school policy and the staff Code of Conduct. We recognise that 

appropriate training and other support will be necessary for all staff. 
When members of staff are found to have committed misconduct involving racism, they will 

face disciplinary sanctions, up to and including dismissal. Where there is an outside 
perpetrator, staff should inform the Head of School who will then take action as appropriate.  
 

 
 

 
 
 

 
 

 
 

 
 
 
*This timeline of actions is dependent on when the incident occurred and when it was reported to staff 
Please see appendix for standard pupil interview sheet, reflection sheet and model agenda for parents 
meeting.  

 

 

Recording and Reporting Incidents 
St Michael’s records all racist incidents. 

This includes the following details: 
• Date 
• Names of perpetrators and victims 

• The ethnicity of all individuals involved 
• Nature of incident 

• Action taken in response 
• Name of the person reporting the incident 
Any racist or prejudice incidents regarding pupils are reported on CPOMs. They are categorised 

as racist by SLT as appropriate after investigation. It will be clearly explained to the 
perpetrator and their parents that their behaviour is seen as racist.  Reporting to the 

Governors is completed termly as part of the Executive Headteacher’s report to the Governing 
Body of St Michael’s, and they in turn report to the Local Authority.  
All incidents which involve a member of a minority ethnic group will be monitored to ensure 

that potentially racist incidents are not overlooked. Although some incidents may seem minor, 

Steps for dealing with a racist incident   

• Report incident to AHT or HoS on the same day 
• AHT or HoS to interview all pupils involved on the same day where 

possible 

• Incident recorded as racist on CPOMS within 24 hours  
• Parents of all parties informed within 24 hours  

• Restorative meeting held with all parties within 48 hours  
• Parents of all parties invited into school for a meeting to discuss within a 

week of the incident occurring 

• AHT or HoS to meet with class teacher to discuss incident and plan 
opportunities to educate pupils as to impact of racism within a week of the 

incident occurring 
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it is still important to log them, as repeat incidents often mean that earlier reports assume 

greater importance and further action in the form of resolution and education is needed. 
 

The pattern and frequency of racist incidents are analysed in order to inform future whole 
school planning and/or individual pupil support. The Police will be advised of any racist 
incidents that may be categorised as crimes. 

 
Support for the Victim 

When dealing with racist incidents involving pupils or young people, staff will: 
• Praise the young person for coming forward, and listen carefully to the young person 
• Remain calm and reassuring 

• Accept their language and terminology 
• Acknowledge the feelings of the young person. 

• Confirm they were right to make the disclosure. 
• Show they understand the difficulty in discussing the matter. 
• Establish whether the incident is part of a pattern. 

• Reassure while explaining the need to take the matter further. 
• Remember that to confide in a member of staff may need considerable courage from the 

young person. 
 
Support for parents 

• Parents will be informed as soon as possible of the incident, including any restorative 
work that is carried out as a result. This can include whole class or individual sessions 

that seek to educate pupils about the impact of racism.   
• Parents will be invited in for a meeting to discuss further and for them to discuss the 

impact of such incidents   

 
Reporting of Incidents 

Staff should indicate that the information needs to be shared with others in authority in order 
to stop further harassment. If the victim is adamant that they do not want any further action, 
the incident should, nevertheless, be recorded. The circumstances of the victim, e.g. age or 

self-confidence in dealing with the situation for themselves, will be a guiding factor for staff 
when deciding on a course of action. In certain cases, the victim's identity will need to be 

protected and the situation must be handled sensitively. 
 

Support After an Incident 
At St Michael’s, we recognise that victims will need immediate support and must be reassured 
that the matter will be treated seriously and that a full investigation will take place by a senior 

member of staff. We ensure that parents/carers are aware of the incident and kept informed 
of the progress of any investigation. It may be necessary to either provide support or 

encourage parents/ carers to seek support for themselves and other members of the family. 
This can take the form of a meeting to clearly lay out the steps already taken and any further 
work to be undertaken and an opportunity for parents to share the impact of racist incidents.    

 
We recognise that members of staff can also experience racial harassment from pupils/young 

people, from other staff, from parents/carers, and from visitors or members of the public. We 
will support them in the same way as we would pupils/young people. 
 

Perpetrators of racist incidents may also need to be supported and appropriate action should 
always be taken. This may involve engaging them in discussion around why their behaviour 

was unacceptable, and/or alerting their parents to the incident and action taken to resolve the 
issue. This may also involve further work in the classroom around educating the pupils on the 
impact of racism.   In line with our restorative ethos and the Behaviour Policy, we always seek 

to restore relationships that may have been damaged.  
A perpetrator may feel anti-social feelings (guilt, sadness) as part of this response but should 

be left with pro-social feelings (respect, positivity) to reduce the risk of further incidents. 
When a perpetrator will not accept their behaviour or use of language was unacceptable 
further guidance and advice may be sought, including external support.  
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Senior Management are responsible for deciding how to respond to particular incidents and 
should seek cognisance of the age of the individual, the nature of the incident, whether there 

are any behavioural needs which could affect the individual’s behaviour towards others, 
whether there have been any previous racist incidents involving these individuals’ behaviour 
towards others, and their duty   of care to all pupils involved (both victims and perpetrators). 

Children who are recorded perpetrating racial abuse on multiple occasions may be subject to a 
fixed-term exclusion and ultimately a permanent exclusion if the behaviour does not cease. 

The matter will be dealt with in accordance with the school’s exclusions procedure. 
 
Anti-Racism in the Curriculum 

Anti-racist education is woven throughout the curriculum at St Michael’s. Teachers should 

attempt to prevent racism by using all areas of the curriculum and endeavour to share the 

faces and accomplishments of Global Majority role models such as inventors, scientists, 

mathematicians, musicians, authors, athletes and artists. St Michael’s is actively pursuing a 

programme of speakers who can visit the school to speak to both pupils and staff. Pupils 

should feel safe to express their cultural identities and to  understand their rights. Diverse 

and representative images and resources are part of  common practice within the school. 

External resources and workshops, along with school-wide events, will also be used to 

reinforce and enrich the learning around discrimination and cultural awareness, e.g. ‘Show 

Racism the Red Card’, International Evening, and projects celebrating each pupil’s cultural 

heritage. Other resources that St Michael’s use include Haringey Education Partnership Racial 

Equity Group and materials, Antiracism.org lessons.   

 
Staff Development 

Becoming an actively anti-racist establishment requires a whole-school commitment. At 

St Michael’s, all staff  are required to engage fully with the school’s ethos and aims 

regarding conscious inclusion and anti-racism. Staff will gain greater cultural awareness, 

broaden racial literacy and explore themes such as unconscious bias and how to have 

difficult conversations. This will be achieved through a variety of means.  

 
Staff will deal with issues of racism by examining school practices and procedures to address 

it, drawing upon the advice of others and agreeing to common strategies to improve our 

learning community and environment for everyone within it. St Michael’s will continue to be a 

safe space for children and adults to engage with challenging subjects and the difficult 

conversations surrounding issues such as racism.   

 

Monitoring and Evaluation of this policy 

Monitoring and evaluation of the Anti-Racism Policy is crucial to ensuring its effectiveness in 

promoting an inclusive and respectful environment for all pupils.  This process involves 

regularly reviewing the policy’s implementation, gathering feedback from pupils, staff, and 

parents, and observing the impact on school culture.  

Monitoring will include tracking incidents of racism, assessing how well anti-racism training is 

being applied, and evaluating how inclusive the curriculum and wider school activities are. 

Evaluation will include analysing whole school data to identify strengths and areas for 

improvement and will ensure that the policy is updated when necessary to meet the needs of 

all members of the school community and to foster an atmosphere of equality and respect. 
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Useful websites and information 

Haringey Pledge 

Haringey education partnership BAME Achievement Strategy 
 

Linked Policies  

Behaviour (including Anti bullying) 

Equality Information and Objectives 

Exclusions 

 

  

https://www.haringeyeducationpartnership.co.uk/wp-content/uploads/2019/09/BAME-Achievement-Pledge.pdf
https://www.haringeyeducationpartnership.co.uk/resource_library/BAME%20Achievement%20strategy_2020_21.pdf
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Appendix 1  Pupil Question sheet 

1) Can you tell me what happened? Try to include as much information as you can. 

 

2) When did this happen?  

 

3) Where did it happen? 

 

 

4) Did anyone else see it happen? Who? What did they say and/or do in response? 

 

5) What did you do or say in response? 

 

6) Did you report the incident to an adult? If so can you tell me who it was and what 

they said and did? 
 

 

7) Did you tell any other adults about the incident? 

 

8) Is there anything else you want to tell me about the incident? 
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Appendix 2 Reflection sheet  

KS2 Reflection Sheet 

 
 

Pupil Class Date Staff Member 

What happened? Think about where, when, and how.  

 
 
 

  

What were you thinking or feeling when it happened? 
 

 

What do you think or feel about it now? 

Who has been affected by what happened and how? 
 

What needs to happen to put this right? 
 

   
 

 
What different choices could you make next time? 
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Appendix 3 KS1 reflection sheet 

 

Name                  Class                    

Date                                        

What happened? 

 
 

What were you thinking? 

  
 

What needs to happen to put it right? 

 
 

What will you do differently next time? 
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Appendix 4  

Sample agenda for parent meeting 

 

1. Welcome and Introductions 

• Introduction of the meeting and participants 

• Overview of the purpose of the meeting: addressing a racist incident and discussing 

steps forward. 

2. Overview of the Incident  

• Brief summary of the incident that occurred. 

• Explanation of the context and any immediate actions taken by the school. 

3. Response to the Incident  

• Explanation of the actions taken so far in response to the incident, including support 

provided to the affected pupils(s) and any disciplinary measures applied. 

• Time for parents to ask questions or raise concerns regarding the response. 

4. Discussion on Preventative Measures  

• Discussion of additional measures to prevent further incidents. 

• Suggestions for improving the school environment, such as additional training, 

curriculum changes, or workshops. 

• Collaboration with parents on how we can support anti-racism efforts at home. 

5. Parent Feedback  

Discussion time for parents to share thoughts, concerns, and suggestions on how to further 

address racism within the school community. 

• Listening to parents’ ideas and feedback on how the school can better support students 

and families. 

6. Next Steps and Follow-Up  

• Agreement on specific actions to be taken following the meeting. 

• Outline of follow-up actions and timelines. 

• Thanking parents for their time, input, and support in addressing this important issue. 

 

 


