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Rationale

St Michael’s School is committed to developing the whole child intellectually,
socially and emotionally and it is within this context that a special policy is
devised for the recognition of, and the provision for the most able pupils in our
school. This is consistent with our equal opportunities policy that all pupils
should be given opportunities to develop their full potential.

We recognise that higher ability pupils have individual needs which should be
recognised and action taken. This policy was designed with the staff
collaboratively and compiled by the Inclusion Leader/ More Able Leader who has
responsibility for more able children. We believe that by identifying and
monitoring our most able students, we can ensure they are suitably challenged
and supported to maximise their potential. In doing so, we actively prepare the
learners of today to become the leaders of tomorrow.

Introduction

The DFE definition of ‘More Able’ pupils is those who achieve or have the ability
to achieve at a level significantly in advance of the average for their year group
in their school. At St Michael’s School we identify our most able pupils within
each year group in order to provide a curriculum which is appropriate to the
needs and abilities of all pupils.

Aims and Objectives
Our School aims to:

e Ensure that we identify and nurture the special strengths, aptitudes and
abilities of all children.

e Provide a greater emphasis on creating opportunities for talents to flourish
through a challenging, extended and enriched curriculum which promotes
cultural capital.

e Encourage all children to develop higher order thinking skills so they are
critical thinkers with an awareness of metacognition, to develop their own
learning.

e Monitor the progress of pupils and set them appropriate targets.

e Ensure staff are comfortable and confident about working with able
students, and feel supported in challenging our most able students.

e Engage with the parents and carers of the most able students, with a view
to supporting and enhancing their academic journey

Definitions

The following areas have been identified as being the main areas of ability and are
based on the Howard Gardner seven intelligences. We also seek to identify pupils who
fit into these categories in the future (F) and who are not fulfilling their potential.

A. Intellectual - English, Mathematics, Science, Geography, History and
Computing

B. Artistic and Creative - Design and Technology, Art & Design, Music,
Drama and Languages

C. Physical - PE (Sport and Dance)

D. Interpersonal- Religious Education, Personal and Interpersonal and
Leadership qualities.



Identification

Able and exceptionally able pupils may show particular strengths in a range of
domains. These strengths are identified through a range of methods and these
are recorded:

= Teacher observation and assessment

= Tests and assessment results (Foundation Profile, KS1 and KS2 SATs, end
of year tests and assessments, end of unit assessments)

= Discussion with pupils

= Discussion with other staff
Information from parents and carers - proforma for clubs etc
Nursery and School entry profiles

= Information from previous teacher/schools

We need to remember that more able children may:

= Be high achievers in one area but unexceptional or below average in
others
Exhibit poor social skills or behaviour
= Show poor motivation
Disguise their ability
Have poor coordination or motor skills (e.g. handwriting)
= Have English as an additional language
= Have been identified as SEN.

The school keeps a register of the special aptitudes and abilities of its pupils.
This is reviewed regularly, and may include personal achievements or special
programmes attended.

Provision and Planning
We offer an enriched and differentiated curriculum for all children. This is
achieved in the following ways:

1. Using the National Curriculum as a starting place, provide rich, open-
ended tasks that offer appropriate cognitive challenge and foster
independence and metacognition. Key strategies include employing
effective questioning, encouraging self-directed learning, using
collaborative and project-based work, offering choices, and enabling
pupils to take ownership of their learning by setting goals and evaluating
their own progress.

High levels of questioning are planned and embedded in daily plans.

. Trips, workshops and visitors are used to enhance and broaden the

curriculum.

4. Extra provision is developed outside of the classroom where appropriate,
such as intervention and booster groups, special interest clubs, activities.
Opportunities are provided for the children to take part in inter-school
competitions, musical, drama and sporting events.

5. Middle Leaders develop their subjects to ensure a highly ambitious
curriculum is established which promotes awe and curiosity, challenge and
progress for all. See appendix for success criteria to be identified as more
able in each subject area. All class topics are looked at within the
framework of Bloom’s Taxonomy and specific projects are planned.
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6. Specific organisational strategies are adopted. Varied and flexible
groupings of children: (including mixed ability, similar ability, similar
interest, and friendship, single and mixed gender.) When appropriate,
lessons are streamed such as Year 6 mathematics lessons and Foundation
Stage Phonics.

7. Opportunities are provided for child-led assemblies, individual work,
personal research projects and for specially planned homework.

8. Opportunities for children to extend, apply or showcase their learning is
built into the lesson structure.

9. Links with others schools, including Highgate School, & NLC

10.Recognition of pupil’s achievements: (e.g. teacher and head teacher
praise plus good work awards such as the 'Brilliant Book’, displayed work
on the ‘Above and Beyond board).

11.Children will be given the opportunities for taking responsibilities e.g. a
member of the School Council.

12.Use of mentoring where appropriate, with children becoming
‘ambassadors’ and developing their leadership skills. The ‘Mini Masters’
approach identifies children who show exceptional skill or interest and
fosters opportunities to develop and celebrate this.

13.Special efforts are made to recognise pupil’s talents and create the right
ethos in school, where being academically able is accepted in the same
way as sporting and musical talents are accepted. Opportunities to
showcase individual talents (e.g. musical instruments) are made.

14.In school INSET is provided to raise the profile and move the school
forward in its provision for more able pupils.

15.Classroom provision is monitored by SLT through planning, schemes of
work, scrutiny of children’s work and observations where appropriate.

16.We nurture a ‘growth mindset’ throughout the school, and promote the
view that intelligence can be developed rather than being seen as static
(e.g. Be the best you can be).

17. Middle and Senior Leaders track and monitor the progress and attainment
of more able learners, using both formative and summative assessment
techniques. Outcomes for more able learners are reviewed by teaching
staff and SLT during Pupil Progress Review meetings and targets are set.

The Co-ordinator

Subject Leaders are responsible for the provision for more able pupils in their
subjects. They are responsible for working alongside staff to identify more able
children, develop their provision and curriculum offer and to monitor the impact.
Their responsibility is to keep documentation up to date, coordinate meetings,
and disseminate the latest thinking and research in this area of education.
Subject Leaders do this alongside SLT.

Parental Involvement

We recognise the important part played by parents in both identification and
provision for the most able pupils. Parents are asked at the time of starting
school and on an ongoing basis, to inform us of any special strengths and talents
their child may have.

Monitoring the policy
This policy is reviewed and updated annually by Subject Leads and the SLT. Its
effectiveness is evaluated regularly, in liaison with the Governing body.



Next Steps:
To develop the Mini Masters programme to ensure children identified as

having exceptional skill or interest, are given opportunities to develop this
within and beyond the classroom.
To develop links with universities and alumni to foster career aspirations
To develop entrepreneurial projects to develop
To track and monitor opportunities for More Able pupils during their
journey though St Michael’s.

Appendices

Appendix 1. Success Criteria for identifying More Able pupils

Area Subject Subject specific success criteria Provision
Intellec | English e A love of writing and an eagerness to A curriculum
tual engage in a wide range of opportunities | planned with

to write.

e A highly vivid imagination which makes
readers engage with and enjoy their
writing.

e The ability to write fluently and with
interesting detail throughout the
curriculum.

e Knowledge of a rich, extensive
vocabulary and an excellent
understanding of writing techniques to
extend detail and description.

e Well organised and structured writing,
which includes a variety of sentence
structures.

e Excellent transcription skills that ensure
their writing is well presented and
punctuated, spelled correctly and neat.

e Excellent phonic knowledge and skills.

e Fluency and accuracy in reading across

high quality
texts at the
core and links
to the wider
curriculum.

Writing
competitions
for children to
be rewarded
for creative
writing/poetry.

Book week -
reading
celebrated as a
school. Guest
speakers
(journalists,




a wide range of contexts throughout the
curriculum.

An excellent comprehension of a range
of texts including fiction, non-fiction and
poetry.

The motivation to read for both study
and pleasure.

Extensive knowledge through having
read a rich and varied range of texts

editors etc.)
share
experience to
enrich the
cultural capital
of all children
at the school.

Extra
curricular clubs
such as debate
club.

Opportunities
for
independent
and
collaborative
writing.

Celebration of
reading
through
Renaissance
software -
reading
millionaire
readers (when
students have
read over one
million words.

Tailored
lessons to
accommodate
all learners.
Maths e A passion for and commitment to the
subject, and a determination to explore |Journals to
all areas of mathematics. challenge/evid
e An excellent understanding of concepts |-ence GD
and an ability to make connections students
within Mathematics.
° Cross-

An impressive range of skills in using
and applying Mathematics.

Fluent knowledge and quick recall of
number facts and the number system.
The ability to show initiative in solving
problems in a wide range of contexts,
including the new or unusual and an
ability to communicate this using a wide
range of mathematical vocabulary.

curricular links
to subjects.

Early Morning
Maths Club at
Highgate
school

Maths




The ability to think independently and
to persevere when faced with
challenges, showing a confidence of

competitions/
events
participation -

success. PMC, Guild

Fluency in performing written and Hall,

mental calculations and mathematical

techniques. Maths
activities
woven into
STEAM week.

Science The ability to think independently and

raise questions about working Challenge

scientifically and the knowledge and through

skills that it brings; questioning

The confidence and competence in the
full range of practical skills, taking the
initiative in, for example, planning and
carrying out scientific investigations;
Excellent scientific knowledge and
understanding which is demonstrated in
written and verbal explanations, solving
challenging problems and reporting
scientific findings;

High levels of originality, imagination or
innovation in the application of

skills; The ability to undertake practical
work in a variety of contexts, including
fieldwork;

A passion for science and its application
in past, present and future
technologies.

‘why’ ‘what if’

Encouragemen
t to make
connections
with existing
real-world
observations/k
nowledge.

STEAM week
speakers to
inspire and
showcase real-
world
applications.

Opportunities
to pursue
interests in
depth -
Science
Competitions.

Self-directed
learning -
opportunity to
plan and carry
out own
Science
investigations
(particularly
Year 6).

Cross
curricular
links.

Extension




tasks include
reflection on
Scientific
method and
validity of
results.

Geograph
Yy

A passion for and commitment to the
subject, and a real sense of curiosity to
find out about the world and the people
who live there.

An excellent knowledge of where places
are and what they are like.

An excellent understanding of the ways
in which places are interdependent and
interconnected and how much human
and physical environments are
interrelated.

An extensive base of geographical
knowledge and vocabulary.

Fluency in complex, geographical
enquiry and the ability to apply
questioning skills and use effective
analytical and presentational
techniques.

The ability to reach clear conclusions
and develop a reasoned argument to
explain findings.

Significant levels of originality,
imagination or creativity as shown in
interpretations and representations of
the subject matter.

Highly developed and frequently utilised
fieldwork and other geographical skills
and techniques.

The ability to express well-balanced
opinions, rooted in very good
knowledge and understanding about
current and contemporary issues in
society and the environment.

Attending two
residential
activities
including a trip
to Flatford Mill
for three days,
which is run by
the Field
Studies
Council. This is
a visit to a
contrasting
location.

Challenge
through
questioning
(e.g. “why”
and “what if”)

Debate about
when known
rules do not
apply and
open ended
discussion with
no right or
wrong answer.

Opportunities
to lead group
tasks

Access to
extended
reading and
physical
resources
(globes/
maps).

Engagement
with mapping
activities in




their own
environment
(making a map
of the school
etc)

Links to
English
through a well
planned cross
curricular
programme.

Access to
extension
tasks in class.

History

An excellent knowledge and
understanding of people, events, and
contexts from a range of historical
periods and of historical concepts and
processes.

The ability to think critically about
history and communicate ideas very
confidently in styles appropriate to a
range of audiences.

The ability to consistently support,
evaluate and challenge their own and
others’ views using detailed,
appropriate and accurate historical
evidence derived from a range of
sources.

The ability to think, reflect, debate,
discuss and evaluate the past,
formulating and refining questions and
lines of enquiry.

A passion for history and an
enthusiastic engagement in learning,
which develops their sense of curiosity
about the past and their understanding
of how and why people interpret the
past in different ways.

A respect for historical evidence and the
ability to make robust and critical use of

Trips,
workshops
both online
and in person,
visiting
speakers.
Opportunities
to carry out
research and
present
findings
Opportunities
to develop and
refine
questioning
skills
embedded in
planning
Evaluating
resources
Cross -
curricular work
particularly
with English,
Art Geography




it to support their explanations and
judgments.

A desire to embrace challenging
activities, including opportunities to
undertake high-quality research across
a range of history topics.

Computin
g

Competence in coding for a variety of
practical and inventive purposes,
including the application of ideas within
other subjects.

The ability to connect with others safely
and respectfully, understanding the
need to act within the law and with
moral and ethical integrity.

An understanding of the connected
nature of devices.

The ability to communicate ideas well
by using applications and devices
throughout the curriculum.

The ability to collect, organise and
manipulate data effectively.

The ability to work responsibly and
think about the impact of technology
now and in the future, considering
ethics and impact. For example, the use
of Al

Different
Levels — Our
Computing
scheme,
Purple Mash
gives harder
challenges so
more able
children can
stretch
themselves.

Independent
Work -
Children can
explore tools
on their own
and take their
learning
further.

Advanced
Coding - They
can use more
complex
coding options
to extend their
skills. Python
coding is
explored
further up the
school, moving
away from
block coding.

Cross-Subject
Links — They
can use
computing in
other subjects,
making more
creative
projects.

Open Projects
— Tasks can be




made harder,
like designing
detailed games
or animations.

Creativity -
Children can
try out ideas,

Artistic
and
Creative

be original,
and create
unique
outcomes.
Design & Significant levels of originality and the Opportunity to
Technolo willingness to take creative risks to lead group
gy produce innovative ideas and tasks.
prototypes.
(includin An excellent attitude to learning and Links with
gMechani independent working. Highgate
cal The ability to use time efficiently and School for
Ingenuity work constructively and productively design day.
) with others.
The ability to carry out thorough
research, show initiative and ask Clubs -
questions to develop an exceptionally available led
detailed knowledge of users’ needs. by art
The ability to act as responsible specialists.
designers and makers, working
ethically, using finite materials carefully | Specialist
and working safely. subject
A thorough knowledge of which tools, teacher.
equipment and materials to use to
make their products.
The ability to apply mathematical
knowledge.
The ability to manage risks
exceptionally well to manufacture
products safely and hygienically.
A passion for the subject and knowledge
of up-to-date technological innovations
in materials, products and systems.
Art & The ability to use visual language Opportunity to
Design skilfully and convincingly (for example, |lead group
line, shape, pattern, colour, texture, tasks.
form) to express emotions, interpret
observations, convey insights and Clubs -
accentuate their individuality. available led
The ability to communicate fluently in by art
visual and tactile form. specialists.

The ability to draw confidently and
adventurously from observation,
memory and imagination.

Competitions
made




The ability to explore and invent marks,
develop and deconstruct ideas and
communicate perceptively and
powerfully through purposeful drawing
in 2D, 3D or digital media.

An impressive knowledge and
understanding of other artists,
craftmakers and designers.

The ability to think and act like creative
practitioners by using their knowledge
and understanding to inform, inspire
and interpret ideas, observations and
feelings.

Independence, initiative and originality
which they can use to develop their
creativity.

The ability to select and use materials,
processes and techniques skilfully and
inventively to realise intentions and
capitalise on the unexpected.

The ability to reflect on, analyse and
critically evaluate their own work and
that of others.

A passion for and a commitment to the
subject.

available.

Opportunity to
work with
external artists
as part of a
project.

Specialist
subject
teacher.

An opportunity
to deepen the
pupils'
understanding
of artists and
engage in the
creation of a
personalized
response to
their work.

Music

The ability to use musical language (for
example, dynamics, texture, pitch) to
interpret compositions and accentuate
their individuality.

The ability to create music confidently.
The ability to explore and create
sounds, develop and deconstruct ideas
and communicate through performing.
An impressive knowledge and
understanding of other composers and
musicians.

The ability to think and act like creative
practitioners by using their knowledge
and understanding to inform, inspire
and interpret ideas, observations and
feelings.

Independence, initiative and originality
which they can use to develop their
musicality.

The ability to select and use
instruments, processes and techniques
skilfully and inventively to realise
intentions and capitalise on the
unexpected.

The ability to reflect on, analyse and
critically evaluate their own work and
that of others.

An extensive
offer of
instrument
lessons
available for
individual and
partner
lessons.

Whole class
instrument
teaching for
students in
Year Four, with
children
learning either
the violin,
cello, trumpet
or clarinet for
the year.

Two
established
school choirs
which perform
in local and
national




A passion for and a commitment to the
subject.

events.

Opportunities
for children to
showcase their
musical talents
in school
concerts,
church
services and
events
including ‘St
Michael’s Got
Talent’

Drama e Demonstrate exceptional abilities in Drama
speaking, listening, and performance enrichment

e An ability to create a range of clubs available
characters with clarity and conviction, and children
employing a rich vocabulary and varied | encouraged to
vocal techniques. attend.

e Confident in using movement and action
to bring performance to life. Children

e Active listening skills should be evident | selected for
through their ability to respond lead roles in
thoughtfully to peers and adapt to the assemblies
dynamics of collaborative work, and
including the use of improvisation. productions.

e Performances must showcase Children
originality, creativity, and an encouraged to
understanding of dramatic structures, perform in 'St
engaging audiences effectively. Michael’s Got

e A commitment to the craft by seeking Talent’ to
opportunities for personal growth and showcase
artistic exploration within the discipline. | talent.

e A passion for and a commitment to the
subject. Links

established
with drama
departments in
local
secondary
school to offer
in-class drama
workshops and
lessons.
Language e The confidence to speak with good Latin club led
s intonation and pronunciation. by staff at
e Fluency in reading. Highgate
e e Fluency and imagination in writing. School

A strong awareness of the culture of
the countries where the language is
spoken.




A passion for languages and a

commitment to the subject.

e The ability to use language creatively
and spontaneously.

e An independence in their studies and

the ability to draw upon a wide range of

resources.

Physical | P.E e The ability to acquire new knowledge Opportunities
(Sport and skills exceptionally well and develop | to refine and
and an in-depth understanding of PE adapt
Dance) e The willingness to practise skills in a techniques

wide range of different activities and throughout the
situations, alone, in small groups and in | lesson
teams and to apply these skills in
chosen activities exceptionally high level | Representing
of performance the school in

e High levels of physical fitness elite

e The ability to remain physically active competitions
for sustained periods of time and an
understanding of the importance of this | Supporting
in promoting long-term health and well- | more able
being pupils to

e The ability to take the initiative and access training
become excellent young leaders, and
organising and officiating, and opportunities
evaluating what needs to be done to outside of
improve, and motivating and instilling school
excellent sporting attitudes in others

e Exceptional levels of originality,
imagination and creativity in their
techniques, tactics and choreography,
knowledge of how to improve their own
and others’ performance and the ability
to work independently for extended
periods of time without the need of
guidance or support

e A keen interest in PE. A willingness to
participate eagerly in every lesson,
highly positive attitudes and the ability
to make informed choices about
engaging fully in extra-curricular sport

Social | Religious
Interper | Education | A child demonstrating higher ability in RE may
sonal show:

e Depth of Knowledge: Can recall and
explain religious stories, concepts, and
practices with accuracy and make links
across different traditions.

e Critical Thinking: Asks thoughtful,




challenging, and sometimes unexpected
guestions about faith, belief, and
meaning.

Engagement with Big Questions:
Shows genuine curiosity about ultimate
questions (e.g. existence, purpose,
morality) and can explore them with
maturity.

Making Connections: Demonstrates
insight into how beliefs, values, and
practices fit together within and across
religions.

Personal Reflection: Relates learning
in RE to their own experiences, values,
and worldview with honesty and depth.

Independence: Takes initiative in
discussions and activities, showing the
ability to work things out for themselves
and extend learning beyond what is
taught.

Creativity: Uses imagination and
originality to express ideas (e.qg.
through writing, art, drama, or debate).

Evaluation Skills: Can weigh up
different viewpoints respectfully, giving
reasons for their opinions while
recognising complexity.

Breadth of Understanding: Draws on
a wide range of knowledge about
different religions and beliefs, making
meaningful comparisons.

Collaboration: Works constructively
with others, often leading group
thinking and encouraging deeper
enquiry.

Personal
and
Interpers
onal

An exceptional talent for listening
attentively so as to understand what is
being said.

A rich and varied vocabulary and clear
speech that enables effective
communication

A delight in initiating and joining in
conversations

Children are
given the
opportunity to
be Restorative
Practice
ambassadors,
supporting
peers in




e Respect for others when facilitating
communicating, even when views differ. | repair
conversations
following
disagreements
or issues.
Debating
society with
Highgate
school
Leadershi e The confidence to make informed A range of
] choices as positive and active members | leadership
Qualities of a democratic society. roles available
e The ability to express well-balanced including
opinions, rooted in very good school council,
knowledge and understanding about sports
current and contemporary issues in ambassadors,

society and the environment.

A passion for and commitment to the
subject, and a real sense of curiosity to
find out about the world and the people
who live there.

UNCRC leads,
restorative
justice
ambassadors,
pupil voice
representative
s and more.




