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Our Vision 

We believe our children’s future is created every day. 

 

Our Mission Statement 

To nurture and inspire our children to develop a love of learning in a supportive 

Christian community and become the best they can be. 

 

Our Core Values 

   

     

      

 

Introduction   

St. Michael’s CofE Primary School is situated in the vibrant borough of Haringey.   

At St. Michael’s, we are unwavering in our commitment to meeting the diverse needs of 

all our pupils, including those with Special Educational Needs and Disabilities (SEND). 

We believe that every child deserves an education that enables them to flourish. For 

children and young people with SEND, we aim to ensure they:           

● Achieve well and make the best possible progress develop a genuine joy of learning 

● Grow into confident, individuals, living fulfilling lives 

● Make a successful transition into adulthood, whether into employment, further or   

higher education or training.  

We nurture an environment where learning is enjoyable and every child’s confidence, 

health and personal growth are at the heart of all we do.             

Our aim at St Michael’s is to ensure that all children and young people with SEND 

receive an exceptional education  

Endurance        Forgiveness          Koinonia           Creation            Friendship 
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 About Our School 

St Michael’s is a two-form entry mainstream primary school, offering education from our 

newly refurbished Early Years Nursery (ages 3–4) through to Year 6. Children typically 

begin their Reception year in the academic year they turn five. 

We are proud of our inclusive ethos. Every child at St Michael’s is valued, and we work 

hard to ensure all pupils are enabled to thrive — whatever their needs or background. 

 

What is SEND? 

SEND covers a broad spectrum of difficulties, which may relate to physical development, 

visual or hearing impairment, speech and language, social communication, emotional 

wellbeing, or learning. We categorise SEND into four key areas: 

Area of Need 
 

Examples 

Cognition and Learning 
 

Dyslexia, dyscalculia, moderate learning 
difficulties 

 
Communication and Interaction 

 

Speech and language needs, social 
communication difficulties, autism 

spectrum conditions 

 

Social, Emotional and Mental Health 
(SEMH) 
 

 

Anxiety, emotional regulation difficulties, 
behavioural challenges 

 
Sensory and Physical Needs 

 

Visual or hearing impairments, physical 
disabilities, medical conditions affecting 

learning 

 

Our goal is not to label children, but to understand what support each individual needs 

to reach their full potential. 

 

Identifying pupils with SEND and assessing their needs 

We assess each pupil’s skills and learning levels on entry, and monitor progress 

continuously throughout their time at school. A child may be identified as having SEND 

if, despite high-quality teaching, they continue to experience considerable difficulties. 

Class teachers regularly review progress and look for signs. 
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It is important to note that slower progress or lower attainment does not automatically 

mean a child has SEND. Equally, a child keeping up academically may still have needs in 

areas such as communication or social interaction. Learning difficulties can affect 

children of all abilities. 

Where needs are not addressed, they may manifest as disengagement, emotional 

difficulties, or behavioural challenges. We take a holistic view of each child’s learning 

journey to ensure no need goes unidentified. 

We use Juniper Sonar, a progress tracking tool, to monitor and evidence pupil progress 

over time. 

 

Descriptor from Juniper Sonar progress tracker used by St. Michael’s to track pupil progress 

Consulting and involving pupils and parents  

We believe that early, open conversations with pupils and their parents and carers are 

essential. When we are considering whether a child needs special educational provision, 

we begin by listening. 

 These discussions aim to: 

● build a shared understanding of the pupil’s strengths and areas of need 
● capture the insights and concerns of parents and carers 

● agree on clear, realistic outcomes for the child set out the next steps in the 
support process 

The SENDCo is responsible for documenting these discussions and providing 

parents/carers with a copy to ensure transparency and engagement. 

For pupils with SEND, termly meetings between the class teacher, SENDCo, and parents 

help monitor and review progress effectively. For children with Education and Healthcare 

Plans (EHCP), at least one meeting each year will focus on an Annual Review, potentially 

involving professionals from external agencies and the local authority. 
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Assessing and reviewing pupils' progress towards outcomes 

We follow the graduated approach and the four-part cycle of assess, plan, do, review.  

Class teachers continually assess, plan and review their approach to ensuring that all 

children make progress.  

 

 

Assess 

 

Plan 

 

Do 

 

Review 

 
 

Gather information 
on the pupil’s 

strengths and 
needs through 
teacher 

assessment, 
parental views, 

and, where 
appropriate, pupil 
voice. 

 

Agree clear, 
measurable 

outcomes and 
identify the support 
and resources 

needed to achieve 
them. 

 

Put the agreed 
support in place, 

ensuring all staff 
are aware of the 
pupil’s needs and 

the strategies to 
use. 

 

Evaluate the 
impact of the 

support and agree 
the next steps, 
involving 

parents/carers and 
the pupil 

throughout. 
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Our approach to teaching pupils with SEND 

 

 Class teachers are responsible and accountable for the progress and development of 

every pupils in their class. We use a three-wave model to ensure all children receive the 

right level of support. 

There are 3 ‘Waves’ of support 

In our school, we adhere to a structured approach to supporting all children, particularly 

those with Special Educational Needs and Disabilities (SEND). This is encapsulated in our 

three-wave model. 

Wave 1 – High-Quality Inclusive Teaching (All Pupils)  

All pupils benefit from carefully differentiated, high-quality teaching that meets 

individual learning needs within the classroom. Class teachers adapt their lessons, 

personalise learning arrangements, and provide a range of school-based interventions. 

The SENDCo and class teachers meet regularly to identify pupils who may need 

additional support, using assessment data to inform decisions. 

Wave 2 – Targeted Support (Some Pupils)  

Children who need extra support to keep pace with their peers receive targeted, time-

limited interventions. These are delivered by class teachers or teaching assistants under 

the supervision of the SENDCo, and may include:  

• Catch-up programmes in literacy and numeracy  
• Speech and language support  

• Social and emotional wellbeing support  
 

Together with parents or carers, teachers develop a Provision Plan that sets out desired 

outcomes and support strategies. These plans are reviewed each term to assess impact 

and agree next steps.                                     
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Wave 3 – Highly Professional Interventions (A Small Number of Pupils) 

A small number of children with more complex SEND may require highly personalised 

support, often involving advice or direct input from specialist professionals. This may 

include: 

● Specialist teachers for hearing or visual impairment 

● Specialist teachers for pupils with autism 
● Observation, consultation or assessment by an Educational Psychologist (EP) 
● Assessment and therapy from a Speech and Language Therapist (SALT) 

● Assessment from a psychologist via the Child and Adolescent Mental Health 
Service (CAMHS) 

● Advice from an Occupational Therapist (OT) or Physiotherapist 
● Guidance from other health professionals 
  

All teachers and support staff working with a pupil will be made aware of the child’s 

needs, the outcomes we are working towards, the support in place, and any relevant 

teaching strategies. We regularly review the effectiveness of interventions and their 

impact on progress. 

In a small number of cases where a pupil continues to make insufficient progress despite 

sustained additional support and specialist input, the school may apply — with parental 

consent — to the local authority for a statutory Education, Health and Care (EHC) Needs 

Assessment. Pupils and parents are fully involved and kept informed throughout this 

process. 

Where the local authority agrees to formally assess a pupil, this may result in an 

Education, Health and Care Plan (EHCP). This may come with the allocation of additional 

funding to the school to meet the child’s needs. 

When a pupil with an EHCP is making progress broadly in line with expectations and the 

additional support is no longer needed, we will discuss with professionals and parents 

whether to request that the local authority ceases to maintain the plan. 
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Adaptations to the curriculum and learning environment 

Our Senior Leadership Team, which includes the Inclusion Lead/SENDCo, works closely 

with teachers and support staff to provide effective, responsive teaching for children 

with SEND. Adaptations include: 

● Carefully differentiated planning which ensures that all children are able to make   

progress  

• A wide variety of teaching approaches, including guided learning through 

demonstration 

● Visually supportive, communication-friendly classroom environments 

● Visual support materials and resources 

● Stimulating, rich, and interactive learning spaces 

● Regular, rigorous assessments to track progress and identify gaps in understanding 

● A clear marking policy so children understand how to improve their work 

● Well-trained and supervised Teaching Assistants providing additional adult support 

● Specialist equipment and digital or assistive technology to support access and 

participation 

 

Specialist Outside Services when extra help is needed 

Sometimes a child will benefit from additional help and advice from specialists outside 

the school.  We work with a range of external professionals and agencies, including: 

● Art Therapist (in school half a day per week, working with children and families) 
● Educational Psychologist 
● Occupational Therapist  

● Haringey Autism Team 
● CAMHS 
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● Social Services  
● School Nurse 

● Visually-Impaired Service 
● Guided Emotion and Mental Health Service (GEMHS) 

 
Expertise and training of staff  

Our SENDCo and Inclusion Lead, Andrea Batten, chairs Annual Reviews, termly reviews, 

and staff and class termly reviews. She liaises with external professionals to plan 

provision and is allocated two days per week to manage SEND provision across the 

school. 

Children are supported by class teachers and teaching assistants (TAs), including Higher 

Level Teaching Assistants (HLTAs). All staff attend training sessions to develop their 

specialist knowledge, including training on specific SENDs, relevant approaches, and 

individual medical needs. Regular performance management ensures professional 

development needs are identified and addressed. 

 

How we check that a child is making progress 

We evaluate the effectiveness of provision for pupils with SEND through: 

● Ongoing monitoring of progress towards agreed outcomes by the Class Teacher and 

SENDCo. 

● Termly Reviews of pupils’ individual progress towards their outcomes, with 
parents/carers, Class Teacher and SENDCo. Regular reviews of the impact of specific 

interventions (timing varies depending on the type of intervention) 

● Annual Reviews for pupils with an EHC Plans.  

 

Inclusion in All School Activities  

Our school has many extra-curricular activities and clubs. We are committed to ensuring 

that all pupils with SEND have the same opportunities to participate in the full life of the 

school as their peers. This includes: 

• All extra-curricular activities and clubs, including before- and after-school 

provision 

• Residential trips, including Flatford Mill (Year 4) and PGL (Year 6) 

• Sports Day, school plays, and special workshops 
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No pupil is ever prevented from joining any activity because of their SEND or disability. 

Many of our clubs are managed by external providers; we encourage parents to share 

relevant information about their child’s needs with club leads so the best possible 

support can be offered. 

St Michael’s is located on a large, multi-level site with a combination of old and new 

buildings and internal staircases. Parents and carers of children with SEND are 

encouraged to speak with the Headteacher to discuss the reasonable adjustments the 

school can make to support their child’s inclusion. Please also refer to our Accessibility 

Policy, available on our website. 

 

Supporting pupils moving between phases and preparing for adulthood 

Transition to Secondary School  

Our aim is for every child with SEND to feel well prepared for secondary school and for 

adult life. We support this through: 

● A secondary school information evening in the autumn term of Year 6 
● Individual meetings for parents and carers to discuss transition with the SENDCo 

or Head of Key Stage 2 

● Induction sessions at secondary schools for all pupils 
● Welcoming visits from secondary school staff to meet our children with SEND in 

their familiar primary school setting 
● Inviting secondary SENDCos to Year 6 Annual Reviews for children with an EHCP 
● Sharing agreed information with receiving schools, in partnership with 

parents/carers and the pupil 
● Maintaining contact with secondary schools to offer further transition support and 

monitor progress 
● Supporting children with autism through partnership with the Haringey Autism 

Team 
 

Who to Contact if You Have a Concern 

At St Michael’s we are responsive to any expressions of concern made by parents/carers 

and try to resolve concerns amicably. We take all concerns seriously and aim to resolve 

them promptly and collaboratively. If you have a concern about any aspect of SEND 

provision, please follow these steps: 

Step 1  Contact the school office to arrange a meeting with the SENDCo. You can 

also email: admin@stmichaelsn6.com 
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Step 2  If the matter is not resolved, contact the school office to make an 

appointment with the Headteacher. 

 

Step 3  You may also contact the Governor responsible for SEND, Lisa Maguire, via 

the school office. 

 

Contact details of support services for parents of pupils with SEN 

Haringey’s SEND Information, Advice & Support Service (SENDIASS) for parents/carers 

of children with Special Educational Needs and disabilities is provided by Markfield. 

Information about the service and contact details can be found here: 

https://markfield.org.uk/sendiass/ 

You can call their Reception (Open 9:30am – 5pm weekdays) 0208 800 4134 Or email: 

enquiries@markfield.org.uk 

 

The Local Authority local offer 

Adaptations and reasonable adjustments are tailored supports for children with special 

educational needs. Haringey's local authority’s Local Offer provides detailed guidance 

and resources.  

Haringey’s local authority’s local offer is published here: 

https://www.haringey.gov.uk/children-and-families/local-offer   

 

Links with other documents 

This SEND information report links to the following documents, available via our 

website:  

SEND Policy https://stmichaelsn6.com/policies 

 

 

https://markfield.org.uk/sendiass/
enquiries@markfield.org.uk
https://www.haringey.gov.uk/children-and-families/local-offer
https://stmichaelsn6.com/policies

